
“We Are Many, But One in Christ” 
(Romans 12:4-8) 

 
 
 

I.  Introduction.   
A.  Orientation.   

1.  Paul told us we are to give ourselves wholly to God (v. 1).   
a.  How much does God wants from us?  The answer is all.   
b.  How much of our time?  All.   
c.  How much of our resources?  All.   
d.  How much of our energy?  All.   
e.  How much of our possessions?  All.   
f.  God wants everything we have that He might use us and what He has given 

us for His work.   
g.  But what is that work?  What are we supposed to do?   

 
2.  He also called us to sanctify our minds so that we will know the answer to that 

question (v. 2).   
a.  He told us to unclutter our thoughts, to push out and wash out the world’s 

thoughts.   
b.  And to put in God’s thoughts.   
c.  If you put garbage in, you get garbage out.   
d.  But if you put truth in, you get truth out.   
e.  And you have a clearer map by which to steer the course of your life.   

 
3.  Finally, he began unpacking for us exactly what God wants us to do.   

a.  He put us all together in one body.   
b.  He has given us all particular gifts.   
c.  He wants us to use those gifts to help others.   
d.  And He wants us to be careful that no matter how important or visible those 

gifts are, not to think we’re something special.   
e.  God wants us to be humble, so that:   

(i)  We’ll use the gifts He has given us and not those He hasn’t.   
(ii)  We’ll use them where He wants, and not where He doesn’t.   
(iii)  And so that we will give Him the glory for them and not ourselves.   

 
B.  Preview.   

1.  It’s obvious that God has planned to save more than one person.   
a.  He started with Adam and Eve, then Seth, then Enosh, then Kenan and so 

forth.   
b.  In every point in history, God saves His people, and He always saves more 

than one.   
 
2.  It’s also obvious that God wants those who are saved to be together in local 

fellowships.   
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a.  Luke tells us in Acts when God saved people, He added them to the church.   
b.  The Lord doesn’t want His people to be alone.   
c.  Solomon, in his vast wisdom, writes, “Two are better than one because they 

have a good return for their labor.  For if either of them falls, the one will lift 
up his companion.  But woe to the one who falls when there is not another to 
lift him up.  Furthermore, if two lie down together they keep warm, but how 
can one be warm alone?  And if one can overpower him who is alone, two 
can resist him.  A cord of three strands is not quickly torn apart” (Ecc. 4:9-
12).   

d.  God knows that we need each other.  We won’t make it on our own, or if we 
manage to, we won’t be very strong.   

e.  God wants us to be together to minister to each other.   
 
3.  What I want us to consider this morning is that God has put us all together in 

one body and given us gifts so that we might help each other to become and to 
do what God desires.  To see this, Paul tells us:   
a.  First, we are not many, but one body.   
b.  Second, each of us has a part to play to make the body healthy.   
c.  Third, we are each exhorted to fulfill that role.   

 
II.  Sermon.   

A.  Paul uses the analogy of a body to show us what we are in Christ:  many, but one:  
“We, who are many, are one body in Christ, and individually members one of 
another.”   
1.  The Bible recognizes that we’re different.   

a.  We are individuals with differences in background, taste, in likes and 
dislikes.   

b.  Nationality, culture, traditions, music, art, recreation, work.   
 
2.  But we are all united together in one body.  There are many things that unite us:   

a.  We have one faith:  in the Triune God, in Christ, in salvation by grace 
through faith.   

b.  We are baptized with one baptism – the baptism of the Spirit, symbolized by 
water baptism – baptized into one body – the body of Christ.   

c.  We have one Lord:  He is our commander in chief, we are to be marching 
together under His headship, according to His commandments.   

d.  Though we have come from many different backgrounds, yet the Lord has 
placed us together in one community, in one society – the body of Christ.   

e.  The reason is:  we need each other.   
 
B.  As members of His body, we all have our part to play in the overall health of the 

body.  “For just as we have many members in one body and all the members do not 
have the same function,  so we, who are many, are one body in Christ, and 
individually members one of another” (vv. 4-5).   
1.  The analogy of the human body shows us this – each part has its purpose, its 

work to do.   
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a.  The parts we see/which are visible:  eyes, ears, mouth, hands, feet, arms, legs.   
(i)  We can see with our eyes, hear with our ears, speak with our mouths.   
(ii)  We can pick up with our hands, balance and walk with our legs and feet, 

carry with our arms.   
 
b.  The parts that aren’t so visible/we don’t see:  brains, nerves, muscles, bones, 

digestive system, circulatory system, pulmonary system, skin.   
(i)  We think with our brains, it communicates with our body through our 

nerves; we move with our muscles and bones.   
(ii)  We get nourishment through our digestive system, air through our lungs; 

this is transported by our circulatory system to the rest of our body.   
(iii)  We have skin to cover and protect all these systems.   
(iv)  Each part is necessary and if any are weak or fail, we feel the loss.   
(v)  If we were missing any of our parts, to that extent we would not be able 

to do certain things.   
 
2.  In the same way, each of us are members of Christ’s body and as such have our 

part to play.   
a.  Listen to what Paul writes in 1 Corinthians 12:4-7, 12-30.   
b.  Next Lord’s Day, we’ll look more specifically at the gifts Paul lists in verses 

6-8.   
c.  But I hope you see at this point that we need each other.   

 
C.  Finally, Paul exhorts us to be faithful in doing what it is that God has given us to 

do.  “And since we have gifts that differ according to the grace given to us, let each 
exercise them accordingly” (v. 6).   
1.  Since the Lord has put us all together, and since we apparently need what He 

has given us, we are use His gifts according to the particular grace or gift He has 
given us.   
a.  If our gift is teaching, we need to teach the best we know how.   
b.  If serving, then in our service.   
c.  If exhorting, then in exhorting one another to love and good deeds.   
d.  If in showing mercy, then in showing it cheerfully.   

 
2.  And we must use them according to the particular degree of grace He has given 

us.   
a.  Just because we have a gift doesn’t mean that we have boundless energy or 

time or opportunity to minister it.  These are just as much gifts of His grace 
as the gifts are.   

b.  But as the Lord gives us time, energy and opportunity, we are to use them to 
help His people and glorify God.   

c.  Let’s be admonished by this passage to use what we have to humbly serve the 
Lord.  Amen.   


