
“The Upper Room” 
(Acts 1:12-14) 

 
 
 

I.  Introduction.   
A.  Orientation.   

1.  As we begin the book of Acts, let’s first remember what we saw in the introduction:    
a.  The book is not primarily about what the disciples did for the Lord, but what the 

Lord did through them.   
(i)  The disciples loved their Lord, even as we should.   
(ii)  And they labored for Him out of that love.   
(iii)  But they couldn’t do any of this without the Lord Jesus working though 

them.   
(iv)  This book is about that continuing work of Christ through His church.   

 
b.  Second, we saw the work He wanted to continue through them:   

(i)  That they would be witnesses of His death and resurrection.   
(ii)  And that they would proclaim forgiveness in His name to all the nations.   
(iii)  This is the work He continues today – because it isn’t finished – it is the 

work He wants to do through us.   
 
c.  And we saw, thirdly, that Jesus didn’t leave the church to do this work on their 

own, but He would be with them through the power of the Spirit:   
(i)  Jesus did His work through the power of the Spirit.   
(ii)  And now He gives us this same Spirit to continue His work through us.   

  
2.  We also saw something of the nature and progress of the work of Christ’s kingdom:   

a.  First, that it would no longer exclusively be Jewish:   
(i)  The disciples thought Jesus’ kingdom was political:  that had come to 

overthrow the Romans and to restore Israel as a political power.   
(ii)  They missed the point that Christ’s kingdom was a spiritual kingdom – one 

that would eventually influence all the kingdoms of the world.   
(iii)  Apparently they didn’t understand that Jesus was about to take the kingdom 

away from Israel and give it to a new nation – one made up of believing Jews 
and Gentiles (Matt. 21:33-46).  .   

(iv)  Jesus didn’t explain this to them again right then, but pointed them to the 
work – eventually they would understand.   

 
b.  He told them what they were to do:   

(i)  Begin with the Jews – Jerusalem and Judea – preach the Gospel to them.   
(ii)  Move out to the half-Jew, half-Gentile Samaritans.   
(iii)  And then take the Gospel to the furthest reaches of the world, beginning 

with the Jews in those places, and then going to the Gentiles.   
(iv)  Eventually all the Jews would have the opportunity to repent and believe – 

but following this would come judgment.   
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(v)  The book of Acts begins and ends before AD 70.   
(a)  It shows us God’s faithfulness to His promises to Abraham’s children.   
(b)  But it also shows us their failure to receive their Messiah, and how they 

fill up the cup of God’s wrath.   
 

c.  And we saw when this phase of the kingdom would begin and end:   
(i)  It would begin with the ascension of Jesus Christ into heaven to rule and 

reign over the kingdoms of the earth.   
(ii)  And it would end with His coming again:   

(a)  In judgment against the Jews in AD 70.   
(b)  And at the end of the world, once all of His enemies are subdued, at the 

Second Coming.   
 

(iii)  Since Christ hasn’t come and the world has not yet been evangelized, the 
day is still ahead – which means the work has not yet been completed:  there 
is still more for us to do.   

 
B.  Preview.   

1.  Luke picks up the story now with their response to Jesus’ commands:   
a.  First, we see their immediate obedience.   

(i)  They return to Jerusalem.   
(ii)  They enter the upper room where they were staying.   
(iii)  And they begin to wait on the Lord for the fulfillment of the promise of the 

Father:  the Holy Spirit.   
 

b.  Second, we see how they occupied their time as they were waiting:  they were 
praying.   

 
2.  These are the two things I want us to consider this morning:   
 

II.  Sermon.   
A.  First, their immediate obedience:   

1.  There was no hope for the success of Christ’s kingdom unless Christ’s people 
submitted to the will of their Lord.   
a.  Jesus “commanded them not to leave Jerusalem, but to wait for what the Father 

had promised” (v. 4).   
b.  That’s exactly what they did:  “Then they returned to Jerusalem from the mount 

called Olivet, which is near Jerusalem, a Sabbath day's journey away” (v. 12).   
(i)  Obedience is actually very simple, as to direction.   
(ii)  The more difficult part is putting what we know into practice.   
(iii)  The apostles were willing to do what Jesus told them to do, even if it meant 

going back and staying in the city that had just recently crucified Jesus.   
(iv)  Would we be willing to do this?   
(v)  We must be, if we would follow Christ.   
(vi)  We’ll see an example this evening of one who wasn’t willing to follow Him.   
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2.  But there are some other items of interest in these verses.   
a.  Notice where they were when Jesus gave them this command and where they 

returned from:  the Mount of Olives.  Some very important things happened here:   
(i)  Olivet was a Sabbath’s journey away from Jerusalem – which is anywhere 

from one half to one mile away.   
(ii)  It rose about 200 feet above Jerusalem, just east of the Temple Mount.   
(iii)  It was here that Jesus wept over Jerusalem, as He predicted her destruction 

in AD 70 (Matt. 23-24).   
(iv)  It was here He taught the parable of the Ten Virgins and the Ten Talents and 

told of the final judgment (Matt. 25).   
(v)  It was here He often went to rest and pray, especially in His last week before 

His suffering and death.   
(vi)  It was here He gave His marching orders and then ascended into heaven.   
(vii)  Some see this as in fulfillment of the prophecy of Zechariah, “Then the 

LORD will go forth and fight against those nations, as when He fights on a 
day of battle.  In that day His feet will stand on the Mount of Olives, which is 
in front of Jerusalem on the east; and the Mount of Olives will be split in its 
middle from east to west by a very large valley, so that half of the mountain 
will move toward the north and the other half toward the south” (14:3-4).   
(a)  Which can be seen either as the Lord sending His disciples to preach the 

Gospel, which will divide the Jews.   
(b)  Or as the Lord breaking down the dividing wall that existed between the 

Jews and Gentiles, which may also have been represented by the tearing of 
the veil in the Temple in half, removing the ceremonial law and opening 
the kingdom to everyone.   

(c)  Or it may refer to the judgment the Lord was bring on Jerusalem – the 
holy city – for their rejection of His Son in AD 70, after the work of 
evangelizing the Jews was complete.   

 
b.  Notice too, where they resided:  “When they had entered the city, they went up to 

the upper room where they were staying” (v. 13).   
(i)  It was also in an upper room that the Last Supper was celebrated.   
(ii)  Luke says they went up to the upper room – it’s possible that this is the same 

room, but we don’t know for certain.   
(iii)  But wherever they were, they were waiting for the fulfillment of the 

promise.   
 

c.  Notice who was there:  “Peter and John and James and Andrew, Philip and 
Thomas, Bartholomew and Matthew, James the son of Alphaeus, and Simon the 
Zealot, and Judas the son of James” (v. 13).   
(i)  This is the only mention of these apostles, except for Peter, John and James.  

This book is not about the Acts of the Apostles, but only of some of the 
apostles.   

(ii)  Notice too that there are only eleven:  this is something we will see them 
seek to rectify in our passage this evening.   
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d.  One final note:  in verse 14, we are told that Mary, the mother of Jesus was also 
with them, as she was at the Last Supper.  This is the last mention of her in the 
Bible.   

 
B.  Our second, and main point, has to do with what they were doing in that upper room:  

they were praying:  “These all with one mind were continually devoting themselves to 
prayer, along with the women, and Mary the mother of Jesus, and with His brothers” 
(v. 14).   
1.  First, the fact that all who were gathered there were praying.   

a.  Jesus hadn’t necessarily commanded them to wait in prayer, but they did.  Why?   
b.  First, it is the nature of a Christian to pray.   

(i)  It has been said that prayer is spiritual breathing of the new nature.  Thomas 
Watson defines prayer in this way:  “Prayer is the souls breathing itself into 
the bosom of its heavenly Father.”   

(ii)  Prayer is that new principle in us seeking to communicate with God:  The 
Spirit within us gives us desire for communion with God.  William Gurnall 
wrote, “Praying is the same to the new creature as crying is to the natural.  
The child is not learned by art or example to cry, but instructed by nature; it 
comes into the world crying.  Praying is not a lesson got by forms and rules of 
art, but flowing from principles of new life itself.”   

(iii)  Augustine once prayed, “Command what you will and give what you 
command.”  In saying this, he understood two things:   
(a)  There are specific commands in Scripture that we are called to obey.   
(b)  But God gives us the ability to do those things by changing our hearts and 

making us want to.   
(c)  Even if there were no command to pray, the Christian would still do so.   

 
c.  Second, the Christian also prays because he knows that God’s blessings are 

generally granted through prayer.   
(i)  Jesus, our great example, was praying when the Spirit came upon Him, “Now 

when all the people were baptized, Jesus was also baptized, and while He was 
praying, heaven was opened, and the Holy Spirit descended upon Him in 
bodily form like a dove, and a voice came out of heaven, ‘You are My 
beloved Son, in You I am well-pleased’” (Luke 3:21-22).   

(ii)  He tells us, “Ask, and it will be given to you; seek, and you will find; knock, 
and it will be opened to you” (Matt. 7:7).   

(iii)  “Truly, truly, I say to you, if you ask the Father for anything in My name, 
He will give it to you.  Until now you have asked for nothing in My name; ask 
and you will receive, so that your joy may be made full” (John 16:23-24).   

(iv)  What they were to wait for was the Holy Spirit; but Jesus already told them 
how He would be given:  “If you then, being evil, know how to give good 
gifts to your children, how much more will your heavenly Father give the 
Holy Spirit to those who ask Him?” (Luke 11:13).   

 
2.  Second, they continued in prayer, “These all with one mind were continually 

devoting themselves to prayer” (v. 14).   



5 

a.  In the Greek, the present tense shows continuing action.   
b.  The word itself means to continue in, or to devote oneself to.   
c.  Together, it shows that this was not a brief time of prayer, but prolonged, 

constant, enduring.   
d.  They were not willing to stop until the blessing was given.   
e.  They may not have even known when the Spirit was coming:  they only knew 

that He was coming.   
 

3.  Third, they prayed with one mind.   
a.  The word here means unanimously, by common consent, together.   
b.  What it means here is that they were intent on one purpose:  to ask and wait for 

the promised blessing.   
c.  It was in their hearts to glorify God; nothing else seemed to matter.   
 

4.  And notice that they all prayed:  “These all with one mind were continually 
devoting themselves to prayer, along with the women, and Mary the mother of 
Jesus, and with His brothers” (v. 14).   
a.  Luke tells us that there were 120 gathered:  including the eleven, the women, 

Mary, and Jesus’ brothers.   
b.  It’s quite possible that the seventy Jesus sent out to preach (Luke 10) were also 

present.   
c.  They were a small group, but they were intent on doing what God called them to 

do.   
 

5.  In closing, I would make this simple application:   
a.  If we want to see God’s blessings on this church and in our lives, we must pray.   
b.  We must devote ourselves to prayer continually.   
c.  We must be of one mind, striving to glorify God in the work of getting the 

Gospel out.   
d.  And we must all pray – corporately, as families, and as individuals.   
e.  Prayer is the means God has given us to get His help and to further His work.   
f.  God has ordained what will happen – He has told us that the nations will be 

discipled, but it won’t happen unless we pray and labor.   
g.  Brethren, let’s not just know this is true, let’s live this truth.   
h.  This evening, we’ll consider what further happened in this upper room.   


