
 

“The Rich Man and Lazarus” 
(Luke 16:19-31) 

 
 
 

Introduction:  I selected this passage as our text this morning, both because it contains truths that 
we need seriously to consider every day of our lives, but also because of what our guest speaker 
will be preaching on this evening.  Actually both of these reasons amount to one.  Every day we 
need to live in the light of eternity.  Every person on earth, everyone that we see daily, ourselves 
included, is at this moment on their way to their eternal destination.  The Bible recognizes only 
two such destinations:  heaven and hell.  The Bible says that all men come into this world on 
their way to hell, because of the fall of mankind in Adam.  And the Bible also says that there is 
only one way to avoid this condemnation, and that is through Christ.  Our speaker this evening 
will be presenting to us the marvelous work of Christ and what He has done through the message 
of His cross in the world around us.  He will tell us of the many people who have embraced the 
Savior and have passed from death unto life, and from certain destruction to certain happiness.  
He will tell us that the Gospel is mighty to save.  Save from what?  It is able to save from hell, 
and deliver safely to heaven.  These two places, what they are like, and how it is that one is 
delivered from the one and arrives safely at the other is what our text deals with this morning.   
 This is a parable which was spoken by our Lord to the Pharisees, to rebuke them for their 
love of money.  Verse 14 reads, “Now the Pharisees, who were lovers of money, were listening 
to all these things, and they were scoffing at Him.”  They doubtless thought that a man could be 
possessed by his riches and still have the blessing of the Lord.  But such is not the case.  Jesus 
tells them a story in which such a one ends up in perdition, while one who is poor ends up in 
Paradise.  In relating this story, He tells us many other things as well.  One thing we need to 
understand about parables is that they are always true to life.  They might not actually have 
taken place, though often they are generic enough to describe everyday life.  But they are things 
which can and do take place.  The thing, however, which causes this one to stand out from all 
the rest is the fact that a personal name is given, that of Lazarus.  This is not true of any other of 
Christ’s parables.  This makes many commentators believe that Jesus here refers to something 
which actually did take place.  But whether it did or not, it is true to life, and this is important 
for us to understand, for this parable tells us much about what life is like after we depart this 
earth.  And I hope as we see these things, it will prepare us to hear the marvelous news which 
Rev. Bube will bring to us this evening, as he tells us how many there are who have been 
snatched from the jaws of hell by Christ through the gospel, and have been given a title to 
heaven.  This morning, what I want you to see is that,  
 
 Heaven and hell are real, and everyone is on their way to one or the other.   
 
I.  First, Let’s Consider What This Passage Teaches Us About How One Arrives in Heaven 

or Hell.   
A.  Let us first consider the poor man, Lazarus.   

1.  Luke tells us that he was very poor.  He was so poor that he had to beg for his daily 
bread.  He had an intense hunger.  He was “longing to be fed with the crumbs which 
were falling from the rich man’s table.”  We don’t experience this kind of hunger.  
Perhaps we have never met anyone who has.  But this is common enough in many 
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places of the world.   
2.  Luke says that he was also a sick man.  His body was covered with sores.  

Apparently, he was also not able to walk, for someone else had to bring him daily and 
lay him at the gate.   

3.  The thing, however, which should interest us the most about this poor sick man, is not 
his poverty or his sickness, but the fact that he was a converted man.   
a.  Obviously, he was not saved by his miserable circumstances.  The Lord was not 

making up for all of his suffering while on earth, simply because he had suffered.  
Lazarus must have also been a faithful man.   

b.  There is some indication of this from the fact that he knew where God’s law had 
commanded him to get his food, namely, from one of his countryman, and he 
faithfully sought it from him.  We’ll look at this passage in a few moments.   

c.  But of course, the most definitive indication of the fact of his conversion is what our 
Lord said concerning him.  When he died, the angels carried him away to 
Abraham’s bosom.   

d.  It is not often that we have an infallible declaration of a person’s state who is now 
dead.  But in the case of Lazarus, we do.   

e.  We do not even know whether Lazarus lived during the lifetime of Jesus or not.  
Christ tells us this story toward the end of His ministry.  It is possible that they both 
knew about Christ, but we don’t know for sure.  Christ’s reference to Moses and the 
Prophets indicates that those were the Scriptures at that time, but that could still be at 
the time of Christ or earlier.   

f.  But it doesn’t really matter when we consider that the way of salvation was the same 
under both administrations of God’s Covenant of Grace.  Lazarus must undoubtedly 
have been a firm believer in the promises of God, and embraced the Savior, either by 
sight, or through the types and pictures.  But either way, he did so by grace, through 
faith, the same way that you or I or anyone who will ever be saved must come to 
God.   

 
B.  Let us look, secondly, at the rich man.   

1.  He was not in want.  He was not struggling for his existence.  His needs were well 
met.  Luke tells us, “He habitually dressed in purple and fine linen.”  He was wearing 
the expensive clothes of his time.  And he was “gaily living in splendor ever day.”  He 
had no worries.  The cares of life did not effect him, for his needs were well supplied.   

2.  There was, however, a major flaw in this man’s life.  He was not a faithful man like 
Lazarus.   
a.  Those whom the Lord blesses with much have a greater responsibility to the poor, 

than those whom He has blessed with little.  All of us have some responsibility to 
the poor.  Someone once said that everyone has an obligation to the one who is 
poorer than he.  And this is true.  There are always those who are poorer than you 
to whom you owe a debt of charity.  Because this man was so blessed by the Lord, 
his debt was greater.  But he was not faithful to discharge it.   

b.  The Lord had made His will clear through Moses.  He writes, “Now in case a 
countryman of yours becomes poor and his means with regard to you falter, then you 
are to sustain him, like a stranger or a sojourner, that he may live with you” (Lev. 
25:35).  He also said, “If there is a poor man with you, one of your brothers, in any 
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of your towns in your land which the LORD your God is giving you, you shall not 
harden your heart, nor close your hand from your poor brother; but you shall freely 
open your hand to him, and shall generously lend him sufficient for his need in 
whatever he lacks” (Deu. 15:7-8).   

c.  It does not appear as though the rich man took this commandment very seriously, 
for Luke tells us that the poor man was longing to be fed from the crumbs which fell 
from his table.  Christ does not tell us that Lazarus actually received anything from 
him.  Or if he did, if it was only the crumbs which fell off his table, it still certainly 
fell short of what we would call a generous supply which was sufficient for his 
needs.  The rich man did not take seriously the commandment of the Lord, which 
indicates that he had a serious problem with his soul.   

d.  But again here the greatest indicator of this fact was that when he died and was 
buried, he lifted up his eyes in torment, in Hades.   

e.  He had rejected the will of God for his life, and now God had rejected him.   
 

C.  But let us reflect upon this for a few moments.   
1.  Jesus is not saying here that the rich man was condemned for his riches, nor the poor 

man saved because of his poverty.   
a.  Prosperity or poverty do not save or condemn.   
b.  Rather, how a person uses their wealth indicates their spiritual condition.   
c.  Remember the Lord warns us that if our possessions possess us, we will be lost.  

But if we give up everything to be Christ’s disciples, and use what He has given us 
as faithful stewards, we show that we have been saved.   

d.  We should bear this in mind as we prayerfully consider what the Lord would have 
us to give of our wealth to our poor brothers in Uganda who are daily going without 
even their bare necessities being met.   

 
2.  But another thing we should consider is the fact that the faithful are generally less 

prosperous in this world than those who are of this world.   
a.  Jesus said some things which are fairly startling, if we do not understand this simple 

fact.  He said to His disciples in Luke 6:20-26, “Blessed are you who are poor, for 
yours is the kingdom of God.  Blessed are you who hunger now, for you shall be 
satisfied.  Blessed are you who weep now, for you shall laugh.  Blessed are you 
when men hate you, and ostracize you, and cast insults at you, and spurn your name 
as evil, for the sake of the Son of Man.  Be glad in that day, and leap for joy, for 
behold, your reward is great in heaven; for in the same way their fathers used to treat 
the prophets.  But woe to you who are rich, for you are receiving your comfort in 
full.  Woe to you who are well-fed now, for you shall be hungry.  Woe to you who 
laugh now, for you shall mourn and weep.  Woe to you when all men speak well of 
you, for in the same way their fathers used to treat the false prophets.”   

b.  Just look at how this parallels the story of the rich man and Lazarus.  The rich man 
was rich, well-fed, living gaily, and was probably spoken well of by all.  He had 
received his comfort in full.  Lazarus, on the other hand, was poor, hungry, probably 
weeping from the pain of the dogs licking his sores, and certainly an outcast from 
society.   

c.  I am not saying that a true Christian will never be rich, or an unbeliever will never 
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be poor.  But generally it is just the opposite.  The Lord’s people do not get their 
comfort here.  That is reserved for heaven.  But unbelievers get their undeserved 
comfort here in full, and then must suffer the consequences of their sins for all 
eternity.  This is what Abraham means when he says here to the rich man, “Child, 
remember that during your life you received your good things, and likewise Lazarus 
bad things; but now he is being comforted here, and you are in agony” (v. 25).  All 
experience the goodness of God, on earth or in heaven.  But what really matters is 
who will experience it in heaven forever!   

 
II.  Having Seen Lazarus’ and the Rich Man’s Condition on Earth, Let Us Now Look at 

Their Condition After Their Deaths.   
A.   Luke says, “Now it came about that the poor man died and he was carried away by the 

angels to Abraham’s bosom.”   
1.  Though I don’t have time to fully develop this, I believe that Abraham’s bosom is 

heaven.   
a.  There have always been only two places for departed souls:  heaven and hell.   
b.  Unbelievers, when they die, immediately go into the place of the damned, the place 

of torment, as we shall see.  But believers, whether in the Old Covenant or the New, 
because of the work of Christ, immediately pass into glory, into heavenly bliss, to be 
with the saints and angels, but most of all, to be with the Lord who died for them, 
and with God who redeemed them.   

 
2.  Lazarus was carried by the angels to heaven in order that he might receive the comfort 

which the Lord has earned for His people.   
a.  Much could be said about heaven, its perfect beauty, its perfect inhabitants, the 

perfect love which is shared among its glorious population, the wonderful sight of 
the Lamb of God on His glorious throne, and the most beautiful beatific vision of the 
holy God in the center of that throne, but time will not permit us, nor does Jesus 
speak of them here.   

b.  But what is said is that Lazarus was being comforted in Abraham’s bosom.  
Literally, Christ pictures heaven as this great patriarch consoling and caring for 
Lazarus, who is resting in his bosom, perhaps even as the apostle John leaned back 
into Jesus’ breast.   

c.  The great point is that Lazarus was suffering, but now he is not.  He was in torment 
on earth, but now he is comforted in heaven.   

 
B.  The rich man, on the other hand, opened his eyes in Hades.  Jesus gives to us several 

things to consider about this place of the damned.  
1.  It is a place of torment.  The rich man was suffering great and painful affliction.   
2.  It is a place without any comfort, for he asked Abraham for mercy, that Lazarus might 

only wet the tip of his finger and touch his tongue with it, and yet this was denied him.   
3.  It is a place full of fire, for he was in agony in the flame.   
4.  It is a place where a person’s personal identity and sense of well-being is not lost, for 

he knew who he was, what he had enjoyed, and what he was now suffering.   
5.  It is a place where a person’s memory is also not affected, for the man remembered 

that he had five brothers, and had a desire that they might avoid this torture of fire.   
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6.  It is a place where the torment of its inhabitants is increased by the fact that those who 
are there can behold the comfort of the saints in heaven, for Jesus tells us that the rich 
man could see Abraham far off and Lazarus in his bosom.  This doesn’t decrease the 
pleasure of heaven, for the saints know that God is glorified by the suffering of His 
enemies as they receive what they have justly earned.  And since they are perfected in 
holiness and their sanctification is complete, all that they are concerned about now is 
that God is glorified, and in this, He is.   

7.  And it is a place where its inhabitants must forever remain, for there is a great chasm 
fixed between the two places so that none of the occupants of either place can cross 
over.   

 
C.  These things are important for us to remember to avoid certain errors.   

1.  There are those who believe in soul-sleep, that the spirits of all men, when they die, 
sleep until the day of judgment.   
a.  But such is not the case here.  Both Lazarus and the rich man are both fully aware 

of their condition, and this instance is yet long before the day of judgment, again as 
is shown us by the fact that the Scriptures at that time were Moses and the Prophets, 
or the OT Scriptures.   

b.  Surely if the future were in view, Christ would have made reference to the Gospel 
as revealed in the NT Scriptures.   

 
2.  There are those who believe that only the souls of the damned sleep until judgment, but 

this again cannot be the case, for the rich man was clearly aware of his situation, and as 
matter of fact, still is.   

3.  And there are those who believe in annihilationism, that the souls of the damned do not 
suffer, but are asleep until the judgment and then destroyed afterwards.   
a.  But this again cannot be the case.  Jesus tells us clearly that they are presently in 

pain, suffering torment until the day of judgment.   
b.  Elsewhere in Scripture we know that they will be raised again and reunited with 

their bodies to suffer an eternity of further torment in the lake of fire.   
 

III.  Lastly, I Want to Deal with the Relevance of This Passage for Our Situation Today.   
A.  Don’t forget that our Lord was not telling cleverly devised fables or stories to lead us 

astray.  These things are true.  They are the way things really are.   
1.  There are people who are even now being tormented in that furnace, for whom there is 

no hope of escape.   
2.  There are people living all around us and throughout the world who are on their way to 

this fiery hell, and they are absolutely oblivious to this fact.  For them, there is yet 
hope.   

3.  We must reach out to save them, and the Gospel is the only way.   
 

B.  Interestingly, our passage shows us what we can do.   
1.  The rich man also had an apparent concern that his brothers did not come to that place.  

For whatever reason, even the damned in hell have some desire that others they cared 
for in this life might avoid that damnation.   

2.  But how can they be saved?  This man thought for sure that if his brothers could but 
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see a miracle, a man rising from the dead who would warn them of their danger, that 
that would be enough for them to avoid it.  But he was wrong.   
a.  He said, “I beg you, Father, that you send him to my father’s house -- for I have five 

brothers -- that he may warn them, lest they also come to this place of torment.”   
b.  Abraham said to him, “They have Moses and the Prophets; let them hear them.”   
c.  The man replied, “No, Father Abraham, but if someone goes to them from the dead, 

they will repent!”   
d.  “But he said to him, ‘If they do not listen to Moses and the Prophets, neither will 

they be persuaded if someone rises from the dead.’”   
e.  If they will not listen to the Scriptures, neither will they pay attention to a miracle.  

This seems strange, especially in light of the fact that most people seem to think that 
a miracle is exactly what is needed.   

f.  I believe that the answer lies in this.  Miracles were given in the first place to 
authenticate the Scriptures.  A person knew that God was speaking through a man 
when God bore witness to him through miracles.  That was the reason why the Lord 
gave them in the first place.   

g.  But witnessing the miracle, and being convinced that God is speaking, is still not 
enough to change a person’s heart.   

h.  Think about how many people witnessed the miracles of God in Scripture, and yet 
still remained unconverted:  most of the Jews who were redeemed out of Egypt, 
King Saul, Judas Iscariot, and Simon the magician, just to name a few.   

i.  The miraculous is not enough.  Though it does leave man inexcusable for not 
believing, it cannot change his heart.  This change must come from above.  God 
must cause the man to be born again.   

j.  And so Abraham points out that the Scriptures are enough.  If God doesn’t open 
their hearts in the hearing of His Word, neither will they believe if they see the dead 
raised to life.   

k.  The implications are that you do not need the miraculous to evangelize.  You 
simply need to present the Gospel clearly, and let God do what He will.  The Gospel 
is the power of God unto salvation to all who believe.  It is, as Peter writes, “the 
more sure prophetic word, to which you do well to pay attention as to a lamp shining 
in a dark place, until the day dawns and the morning star arises in your hearts” (2 
Pet. 1:19).  If God is pleased to do so, He can save through the Gospel, apart from 
miracles.   

l.  People of God, the Lord has been pleased to allow us to carry that message of 
salvation, that more sure word of prophecy, to the lost.  Let us first be very careful 
that we are believing in it ourselves, that we have become partakers of it, and then let 
us carry it out to the rest of the world.   

m.  If you had in your hand a bottle of medicine which was able to save those who 
drank it from a severe and painful death, wouldn’t you try your best to get it into the 
hands of those who needed it?  How much more, then, when you carry in your 
minds and hearts the message of Christ which is able to save all who believe from 
everlasting and uninterrupted misery in hell?   

n.  May God be pleased to give us the strength to do what we can to reach the lost with 
this message.  May He be pleased to encourage us this day through His Word and 
through the testimonies of others to put our hands to the plow.  And may He be 
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pleased to bring an increase by His grace through our labors, as He gathers in the 
elect of Christ to everlasting glory.  Amen.   


