
 

“The Discipline of the Lord” 
(Hebrews 12:4-13) 

 
 
 

Introduction:  Last week, we were encouraged by the author to the Hebrews to run the race, that race which is set 
before us by Christ, the race which leads to heaven, with endurance.  What he was referring to, of course, was the 
Christian life, which is often described in Scripture using this analogy.  In this race, remember, we are not 
competing with one another, but rather with the enemies of our souls:  our flesh, the world, and the devil.  It is for 
this reason that we are exhorted to set aside every encumbering sin and especially those sins which are able to tie us 
up completely, our besetting sins, and fix our eyes on Jesus instead.  Jesus has made the way for us to finish the race.  
He has provided a foundation in faith, and He is able to give the strength that is needed for us to make it all the way 
to the end.  It is through faith in Him that we will finish the race, as we daily look to Him for His gracious provision.  
He is also the One we can look to for the perfect example of how to run our race.  He had a race to run, as well, and 
finished it.  But His race was much more difficult than ours.  He fought with the world and the devil head on and 
overcame them.  And yet, in many ways, His race was very similar to ours.  Jesus endured the cross.  We also have a 
cross to carry and endure:  We must die to ourselves daily to follow Him; we must crucify ourselves to, and deny 
ourselves, the things of the world, and embrace the things of heaven.  Jesus also despised the shame, that is, He did 
not think it too hard to bear.  We too must bear shame to follow Christ, the same shame He bore -- the reproach of 
the world --, and not think it too difficult a thing, because of our love for Him.  Jesus did these things setting His 
eyes on the joy before Him, the joy of fulfilling the Father’s will, the joy of redeeming His people, the joy of His 
being exalted to the right hand of the Father, as the God-man.  We too have joy set before us, the same joy of doing 
the Father’s will, the joy of showing Christ how much we love Him, and the joy of one day being with Him, of 
sitting with Him in His throne.   
  But there is one more thing which the author to the Hebrews tells us that we must reckon with.  What if we, 
as children of God, fail to do the things he has just told us of?  What if we fail to put our all into the race?  What if 
we constantly slack off, or get side tracked?  What if we continue to flirt with our sins, or allow our besetting sins to 
ensnare and entangle us?  What if we fail to keep our eyes fastened on Jesus?  Well, the author tells us in no 
uncertain terms what will happen:   
 
  The Lord will be faithful graciously to discipline us, just as a father does his children, so that we might 
share in His holiness.   
 
I.  First, in verse 4, the Lord plainly tells us that it is His will that we resist sin, that we resist it even to the 

point of death.   
A.  I believe what he has in mind here is the particular situation of the Hebrews.   

1.  Remember, they were being tempted to go back to the Jewish Ceremonial system, so that they wouldn’t 
have to face any further persecution at the hands of the Romans.   
a.  Judaism was accepted as a “legal” religion by the Romans.  All other religions were not accepted.  

And it was becoming increasingly clear to the Romans, probably through the persecution of the Jews 
against the Christians, that the Christians were not really a sect of Judaism at all.   

b.  To these, he writes that if they are to run the race faithfully, there must be a willingness in them to 
bear the cross, even to face death if necessary, rather than to give up the race and go back to Judaism.   

 
2.  The Hebrews apparently had already suffered many things at the hands of their countrymen.   

a.  The author wrote in chapter 10:32-36, “But remember the former days, when, after being enlightened, 
you endured a great conflict of sufferings, partly, by being made a public spectacle through 
reproaches and tribulations, and partly by becoming sharers with those who were so treated.  For you 
showed sympathy to the prisoners, and accepted joyfully the seizure of your property, knowing that 
you have for yourselves a better possession and an abiding one.  Therefore, do not throw away your 
confidence, which has a great reward.  For you have need of endurance, so that when you have done 
the will of God, you may receive what was promised.”   

b.  They had suffered much, but they had not suffered to the shedding of blood.  God has mercifully 
spared them to this point.  But this did not mean that He always would.  Therefore they needed to arm 
themselves with this purpose, not only to bear up under persecution, but even to face death, if this is 
what the Lord should call them to.   
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c.  Sometimes He does call us to suffer this.  Remember what many of the saints in the past had to endure.  
The author writes, some “were tortured, not accepting their release, in order that they might obtain a 
better resurrection; and others experienced mockings and scourgings, yes, also chains and 
imprisonment.   They were stoned, they were sawn in two, they were tempted, they were put to death 
with the sword; they went about in sheepskins, in goatskins, being destitute, afflicted, ill-treated (men 
of whom the world was not worthy), wandering in deserts and mountains and caves and holes in the 
ground” (Heb. 11:35-38).  Many of these saints were put to death because they refused to sin against 
God.   

d.  Look at what Christ had to endure.  In 12:3, the author writes, “For consider Him [that is, Christ] who 
has endured such hostility by sinners against Himself, so that you may not grow weary and lose 
heart.”   

e.  Now the author is pointing to them, and saying, “These saints resisted sin the point of shedding blood.  
But you have not done so yet” (v. 4).  But the time may come when the Lord would call them to do so.  
Perhaps that time was now.  They must not avoid the cross by abandoning Christ and going back to 
the Old Covenant system.  They must press on toward Christ.   

 
B.  Now if this is what the Lord called His people to in those days, do you think that the requirements have 

changed for us?  No, they haven’t.  The Lord would have us to struggle as well against sin, even to the point 
of shedding blood, even to the point of death.   
1.  Now we do need to realize that not every struggle with sin will end in death.  Some sins can be overcome 

more easily than that.   
a.  For instance, to overcome the sin of coveting will not cost us our lives, nor to overcome our lusts.  But 

certainly, this is the kind of resolve we should have even against these things.   
b.  We need to understand how loathsome sin is to God.  We need to understand how much God hates it.  

If we really understood these things and were convinced of them as we should be, we should rather be 
willing to die, before ever allowing ourselves to commit it.  Sin is worse than death.  It is the greatest 
evil.  It is that which can forever condemn a man outside of Christ to the pits of hell.  It was sin that 
the Father sent His Son into the world to destroy.  It was because of sin that Jesus had to die.  We 
must never let ourselves sin easily.  It is far worse than we can even imagine.   

 
2.  But this passage also teaches us that we should be willing to die, rather than to ever commit that most 

awful sin of denying Him.   
a.  I don’t know whether things will ever get so bad in this country that to name the name of Christ would 

be punished by death.  But if it did, would you be willing to pay the price?  Would you out of love for 
Christ -- out of love for the One who loved you and gave Himself up for you --, would you go to 
prison, or be executed, rather than deny Him?   

b.  I’m not asking you whether you would enjoy being put to death, but whether you would endure this, 
whether you would strive against the sin of denying Christ even to the point of giving up your life.  
This is a good indicator of where our hearts are, whether we really love Him or not.  If standing for 
the Lord even to the point of death brings us pleasure, that indicates that we probably really do love 
Him.   

c.  Now I believe that if the Lord ever required this of us, that He would give us the additional grace we 
need to endure it, even if it seems difficult now.   

d.  But there must at least be a willingness to undergo this in our hearts, even if the thought of it frightens 
us.   

e.  Jesus resisted the desire of His human nature to avoid the cross and forgo the death He was to suffer, 
out of love for the Father and for us.  The desire to preserve your life is normal and necessary.  But 
when it causes us to disobey God, it has become sinful.  Would you endure whatever cross He 
brought into your life, out of your love for Him?  Would you strive with sin to the point of death, in 
order to honor Him?   

f.  The author to the Hebrews tells them that they had not yet had to endure the amount of persecution that 
Christ did.  But if God should will it, they should be willing, out of love for Him, to do so.   

g.  Let us look to Christ and to His example of supreme love for the Father and for us, and from this let us 
take our encouragement to fight against sin, even if it should end in our death.   

II.  But secondly, he reminds them that there is also the discipline of the Lord to consider, if they should 
decide to try and avoid the cross.  He writes, “You have forgotten the exhortation which is addressed to 
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you as sons, ‘My son, do not regard lightly the discipline of the Lord, nor faint when you are reproved by 
Him; for those whom the Lord loves He disciplines, and He scourges every son whom He receives” (vv. 5-
6).    
A.  The Lord tells us in His Word that He is faithful to discipline His children when we need correction or when 

we go astray.   
1.  To understand this, we need to remember that discipline is not punishment.   

a.  Punishment is retribution for the crimes we commit against Him.  He does not inflict this upon us, 
because He has already afflicted Christ in our place.  But He does discipline us.   

b.  Discipline is corrective.  It has in view the correction of evil behavior and the encouragement of 
righteous behavior.  It has the effect of teaching the difference between right and wrong and enforcing 
righteous behavior.   

c.  This is what the discipline of our children is also to produce.  We are not to chasten them as 
punishment, rather, we are do it to train them, to correct them, to get them to stop going in the wrong 
direction and to begin going in the right one, because it is right, because it glorifies God, and because 
obedience is the path to blessing.   

d.  God disciplines all of His children for this very purpose.  The author writes, “He scourges every son 
whom He receives” (v. 6).   

 
2.  How does He do it?   

a.  I think it goes without saying that His chastening comes in many different ways.  Very commonly, He 
disciplines by sending afflictions -- they may come from people, difficult circumstances, illness, or 
any number of other things --, He disciplines by taking away spiritual comforts, by removing some 
measure of our assurance of His love, or by removing His restraints on our sin, allowing us to fall 
away in our love for Him, into further sin.   

b.  The Lord doesn’t use a literal paddle, but His chastening is painful nonetheless.  The author to the 
Hebrews calls it “scourging,” which means to beat with a whip.   

 
3.  But what should be our response to His beating?  Should we resent the Lord for it?  Obviously not.   

a.  It is so common today to hear parents say that they don’t want to spank their children because they are 
afraid their children will hate them.  Experience shows, however, that when you discipline your 
children diligently, they don’t hate you, but love you, because they understand by your discipline, that 
you love them.   

b.  The same thing is true of God.  “Those whom the Lord loves, He disciplines, and He scourges every 
son whom He receives.”  His discipline is the mark of His love and affection for us.  We should rather 
worry if we don’t receive His chastening, for if we don’t, the author tells us we are not His children at 
all.  He writes, “But if you are without discipline, of which all have become partakers, then you are 
illegitimate children and not sons” (v. 8).   

c.  We should look for this scourging of the Lord, and if we don’t see it, we should begin to ask ourselves 
why.  But if we do, we need to accept it as what it is, the loving hand of the Lord.   

 
B.  But lastly this evening, we should ask the question, How should we respond to the chastening hand of the 

Lord?  The author to the Hebrews tells us two things.   
1.  First, he says that we should not regard it lightly (v. 5a).   

a.  That is, we should not make light of it, as though it is unimportant.  This is probably the most common 
of the two reactions.  We are far too often inclined to think so well of ourselves, that when His 
chastening comes, we think we don’t deserve it, or we dismiss it as His chastening altogether, 
chalking it up rather to accidental circumstances, than to God.  But nothing comes into our lives by 
accident.  Everything that has happened, is happening, or every will happen, is a part of God’s plan.  
Everything He brings is either for a blessing or for chastening.  But we must continue to bear in mind 
that even when it is for chastening, the Lord still intends a blessing by it.   

b.  But we must remember that when He brings His chastening, we need to listen, we need to learn the 
lesson.  We cannot afford to disregard it.  The Lord is working in it.  He is trying to teach us 
something we need to know.   

c.  If we continue to ignore it or think lightly of it, the Lord will bring even more severe chastisement, 
until we are forced to acknowledge it.   
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2.  But on the other hand, when He chastens us, we must also be careful not to faint under it (v. 5b).   
a.  The other extreme is to become discouraged and give up.  This is also very common, but perhaps not 

as common as the other.   
b.  Some people fold when the Lord even hints of being displeased with something we have done.  They 

buckle under any form of criticism, especially when it comes from God.  And rightly so, for the fear 
of the Lord should make us tremble when He rises to chasten.  Perhaps those who fall into this 
category won’t require as much discipline by the Lord to correct them.  Sometimes our children fear 
the rod enough to behave without it.  Some are so sensitive in their conscience that even a word of 
reproof is enough to reform their behavior.   

c.  But we must not lose heart when the Lord corrects us.  Remember, everyone who is the Lord’s 
receives this discipline, this instruction of the Lord.  And it is the seal of our adoption, the further 
evidence that we are His.  It is a mark of His love, therefore we should not overly despair when He 
applies it.   

d.  Well, this is all we will have time for this evening.  May the Lord through this help us to understand 
what is going on when we are disciplined, and may He also help us to learn the lessons we need to 
learn through it, that we might become more like Him.  Amen.   


