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We have a tendency to get the things we want right away, especially in today’s 
world.  If there’s something we desire, we go out and buy it.  If we don’t have the money, 
we buy it on credit.  When it’s Christmas season, or when a birthday is near, usually 
children, and some adults, have a hard time waiting to get their presents.  They want to 
have them right now.  How many of you would have opened your presents a week or a 
month early, if you could have?  We also want other things to happen fast.  We don’t like 
to wait.  When we were children, we wanted to grow up as fast as we could.  When we 
became teenagers, we couldn’t wait to turn sixteen so we could get our driver’s license.  
When we were in school, we wanted to get through it as soon as possible.  We show the 
same kind of impatience when it comes to the Christian life.  We want to grow up and 
become mature in the Lord right now, we don’t want to wait.  When we pray, we want to 
see answers right away. We haven’t learned to be patient.  Sadly, when we pray and don’t 
see the answer right away, sometimes we take matters into our own hands and end up 
creating problems for ourselves.  This is what I believe Abram and Sarai did in the case 
of Hagar the Egyptian.  God had promised to give Abram so many children that he 
couldn’t count them all and to give them the land of Canaan.  But after he had been in the 
land for 10 years and still didn’t have a son, Sarai decided it was time to change gears 
and choose a new course of action.  And so she gave Abram Hagar her maid as a wife, so 
that she could bear children for her.  But in doing so, she created problems not only for 
herself, but also for Abram.  What I want us to see tonight is that we need to learn to be 
patient when it comes to the promises of God.  He will do what He has promised, but in 
His time.   

Now as I said, Abram knew that the Lord had promised to make him a blessing to 
all the nations and to give him the land and that his descendants would inherit it.  But at 
first, he didn’t know that this seed would come through his own body.  This is why he 
earlier had thought that the Lord was going to bless him through Eliezer of Damascus, a 
servant who was born in his house.  But the Lord told him that this man wouldn’t be his 
heir, but one who would come from his own body (Gen. 15:4).  But having said this, 
Abram still didn’t know if this seed would come from Sarai, or from some other woman, 
although he didn’t really have any reason to suspect that it would come from anyone else.   

But now in verse one we read that Sarai, not having borne Abram any children, 
had an Egyptian maid whose name was Hagar who just might.  Hagar was most likely 
one of the servants that Pharaoh had given Abram after he returned Sarai to him and sent 
him away.  Sarai knew it was the Lord who had prevented her from having children, 
which was true, since He is the One who opens and closes the womb.  Because of this, 
she decided to give Abram her maid Hagar as a wife, so that she might have children 
through her, in the same way that Bilhah and Zilpah will later bear children for Rachel 
and Leah (Gen. 30).  What she should have done, of course, was waited on the Lord for 
His answer to His promise, rather than to do something about it herself.  And what 
Abram should have done was waited with her, rather than for both of them to take 
matters into their own hands to try and bring about the fulfillment.  As I said, so often we 
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become impatient waiting on the Lord and begin to look for ways to do things ourselves.  
Now because Hagar was Sarai’s maid, she had the right to do this according to the 
customs of those days.  Polygamy was not unusual at that time.  The Lord didn’t really 
give any commandments against it, but rules to regulate it, even though it was clearly not 
what He intended from the beginning (Gen. 2:18-25).  Some see the devil at work here 
tempting Sarai, because of her barrenness, to trust in her flesh and to tempt Abram with 
the prospect of fulfilling the promise of God, and I don’t doubt that this is true.  Paul tells 
us in Galatians 4:23 that the son of the bondwoman was born according to the flesh, and 
not according to the promise, which shows us that this was not God’s will that Abram 
and Sarai do it this way, at least not His revealed will.  It was a work of the flesh and not 
a work of the Spirit.  

Well Abram listened to Sarai, and he went in to Hagar, and she conceived.  Now 
surely Abram did this out of a sincere desire to see the promise fulfilled.  He knew, as I 
said, that the promised seed would come from His own body, and Sarai didn’t seem to be 
having any children.  He didn’t know that it was God’s plan to fulfill the promise through 
Sarai.  Very often even those who are very sincere fall into sin because they convince 
themselves that what is tempting them is good, that somehow God will work His will 
through it.  But we must remember that sin is very deceptive.  It will convince us that 
what is wrong is right, if we let it.  Because of this, if we are faced with a decision that 
we don’t know is God’s will, it’s wise to seek godly counsel and to pray and seek the 
Lord’s truth through His Word before we make any decisions that might have serious 
consequences.  Abram didn’t really have anyone to talk to about these things.  But he 
could have prayed and asked God, and God surely would have revealed His will to 
Abram.  But he didn’t, and because he didn’t, there were some very sad consequences.   

First, Hagar’s conception brought about strife between her and he mistress Sarai.  
It could have been that Hagar ridiculed Sarai in the same way that Leah did Rachel.  She 
might have told her that it was going to be through her child that God’s promise to 
Abram was going to be fulfilled.  Surely Abram would love her more now than Sarai, 
since she was bearing him a son.  Well Sarai soon had her fill of this and went to Abram 
to blame him for causing all this trouble.  She even calls God to bear witness to what 
Abram had done, even though it was mainly Sarai’s fault that it happened in the first 
place.  Here she was following in the footsteps of her mother Eve, who blamed the 
serpent for her eating of the forbidden fruit.  This was the second sad consequence:  it 
brought strife between Sarai and Abram.   

The third bad thing that happened was what Sarai did to Hagar.  Abram told Sarai 
that even though Hagar was now his wife, she could do with her what she wanted, since 
Hagar was still Sarai’s maid and under her authority.  And so Sarai treated Hagar harshly 
to the point where she could no longer bear it, and she ran away.  And yet who did she 
have to blame but herself for her troubles.  If she hadn’t taunted Sarai so badly, Sarai 
would not have chased her off.   

But now we see that the angel of the Lord found Hagar out in the wilderness by a 
spring of water as she was on her way to Shur.  Shur was on the north-eastern border of 
Egypt, which means that Hagar was on her way back home.  Things didn’t work out in 
Abram’s tent, so she was going back to Egypt.  But the angel of the Lord stopped her.  
This, by the way, is the very first time that angels are mentioned in the Bible.  And it’s 
interesting that the first time one appears that it is none other than the angel of the Lord, 
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which, as we know from other parts of Scripture, is none other than the Lord Himself.  
He had come out personally to stop Hagar from carrying out her sinful journey.  She 
shouldn’t have run away.  She wouldn’t have had to if she hadn’t very wickedly ridiculed 
Sarai in the first place.  But the fact that she was leaving was wrong, and the Lord was 
very mercifully coming out to stop her from doing further wrong.  When the Lord stops 
us from doing wrong in whatever way He will, we need to see this as His mercy to us.  It 
was the mercy of the Lord that sent Abigail out to stop David from avenging himself on 
her husband Nabal (1 Sam. 25).  He didn’t stop David from starting out to kill him, just 
like he didn’t prevent Hagar from making a part of her trip to Egypt.  But He did stop 
both from completing their plans.  God will sometimes let us wander in our sins for a 
while, so that we will be able to see better what the results of that sin are, so that when He 
finally stops us, we will be readier to return to Him with our whole heart.  Notice that 
when the angel finds her, He calls her, “Hagar, Sarai’s maid” (v. 8).  This was probably 
meant to humble her pride, the reason she was in the wilderness in the first place.  But it 
was also meant to prepare her for the command the angel would give her to return.  Hagar 
was Abram’s wife.  That was enough of a reason to go back.  But she was also still 
Sarai’s maid, which means that she was still under her mistress’ authority.  Then the 
angel said something else to wake her up to her sin.  He asked her where she had come 
from and where she was going.  Where she had come from was from under Sarai’s 
authority and from Abram’s tent.  She had run away from her duty to Sarai, which was 
bad enough.  But she had also run away from the privileges of being a wife to Abram, not 
the least of which was that Abram had the true religion, the only way of salvation.  And 
where was she going?  Back to Egypt, that land of false gods.  All she could think about 
was what Sarai had done to her.  But in her haste to run away from Sarai, she had 
forgotten about her duty and her privileges.   

But the angel told her to go back and to submit herself to her mistress’ authority.  
She needed to go back, to ask forgiveness and to do what she should have done in the 
first place, which was to be a faithful maid to Sarai and a faithful wife to Abram.  
Whenever we come to our senses about any sin we have fallen into, we need to get back 
on the right path as soon as possible, no matter how difficult it might seem.  But the angel 
also gave her a promise of blessing to comfort her in her distress.  First that she would 
safely bear a son, as Abram had hoped.  She would be saved, or brought safely through, 
her child-bearing, even though she had sinned (1 Tim. 2:15).  Second, he told her to call 
the name of her child “Ishmael,” which means “God hears.”  The Lord had heard her cry 
of distress and had come in answer to it.  Third, and probably not so encouraging, the 
angel told her what her son would be like. He would be a wild donkey of a man, which 
means a wild man.  Ishmael is the father of the modern day Arabs, and they often tend to 
share the nature of their father, at least those do who don’t know Christ.  They are 
nomads who live in tents in the wilderness, like the wild donkeys.  The angel said that his 
hand would be against everyone and everyone’s hand against his, which seems to indicate 
that he would constantly be at odds with all mankind.  There is often trouble in the 
middle east, mainly because of the hot tempers of the people who live there.  It’s 
interesting that, like the Jews, the Arabs continue to be a distinct people group to this day.  
But unlike the Jews, no one has ever been able to subdue them.  The angel also said that 
He would greatly multiply her descendants and that they would be too numerous to 
count, probably because of her relationship with Abram and because the child she was 
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bearing was Abram’s, who was to be the father of many nations (Gen. 17:5).  And He 
said that they would dwell to the east, which, if you will look on a map, you will find that 
Arabia is just to the east and to the south of Canaan.   
 Lastly, we see that Hagar called the name of the One who spoke with her, “You 
are a God who sees,” for she said “Have I indeed seen here the One who sees me?”  She 
may have looked back after her encounter with the angel and wondered if she had seen 
the One who sees her.  She had not seen Him in His essence, of course, but in a bodily 
form.  What she saw was probably a preincarnate appearance of the Son of God.  
Therefore the well where she saw Him was called Beer-lahai-roi, or the well of the living 
one who sees me.  God had seen her affliction and had answered her in her distress, 
because she was a part of the covenant community by marriage.  God sees our distresses 
as well, and also acts on our behalf.   

And so Hagar returned to Abram and Sarai, and she submitted to her mistress’s 
authority.  And she bore a son, and Abram called the name of the child Ishmael, 
according to what the Lord said.  He was eighty-six when Ishmael was born.  He had 
been in the land for ten years since the promise was made, and he was yet to wait another 
14 years until the promise of a child was fulfilled.  But he learned that it was wiser to 
wait for the Lord’s timing than to rush things along by doing things His own way.  If we 
would only learn this same lesson and wait on the Lord and His timing, we would also 
learn that His timing is best.  May this be an encouragement to us to be patient and to 
trust Him.  He will do everything He has promised us He would, but according to His 
time table.  The psalmist writes, “Wait on the Lord; be strong, and let your heart take 
courage; yes, wait on the Lord” (Psalm 27:14).  Amen.   


