
“That He Might Show Mercy to All” 
(Romans 11:25-32) 

 
 
 

I.  Introduction.   
A.  Orientation.   

1.  I want to speak to you about the only reason why we are here this morning:  God’s 
mercy:  the fact that He does not give us what we deserve.   
a.  He could have destroyed the world after the Fall.   
b.  He could have ordained our birth at another time and place that is much more 

dangerous than here and now.   
c.  He could have left us without the Gospel, or having the Gospel, to be left as so 

many:  blind to its light.   
d.  But He didn’t.   

(i)  He let the world continue.   
(ii)  He ordered that we would be born under the Gospel.   
(iii)  And He even opened our eyes to see His glory in the face of Christ, so that 

we would be saved.   
 

e.  God has been merciful to us.   
 
2.  Paul has been showing us that God has also been merciful to the Jews.   

a.  He has been showing us in Romans 11 that God is not through with His Old 
Covenant people.   
(i)  He still has His elect among them (v. 5), as He did in Elijah’s day.   
(ii)  Elijah thought he stood alone, but he was wrong:  God reserved 7000.   
(iii)  The fact He hardened some, does not mean He hardened all:  God is 

merciful.   
 
b.  But if He’s merciful, why did He harden them?   

(i)  It was for their sin; but it was also to bring salvation to the Gentiles (v. 11).   
(ii)  God’s mercy, though for many years confined to Israel, is no longer since the 

cross.   
(iii)  Jesus said, “And I, if I be lifted up from the earth, will draw all men to 

Myself” (John 12:32).  Not every individual, but now the Gentiles as well as 
the Jews.   

(iv)  God actually turned to the Gentiles to make the Jews jealous that He might 
save them.   

(v)  The branches of the covenant tree are holy (v. 16).   
(vi)  Yes, some were broken off because they didn’t believe, and Gentiles were 

grafted in by faith (v. 17).   
(vii)  But the fact these wild olive branches could be grafted into a cultivated tree 

was proof that the natural branches could easily be restored (vv. 23-24).   
(viii)  And it is God’s plan to graft them in again:  at least, all His elect, because 

He is merciful.   
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B.  Preview.   

1.  This brings us to our passage and the reason why God did things the way He did.   
a.  God hardened Israel that He might show mercy to the disobedient Gentiles:  

those who weren’t even looking for Him.   
b.  But He showed mercy to these disobedient Gentiles, so that He might also show 

mercy to the disobedient Jews.   
 
2.  We see this morning that God has given everyone over to disobedience that He 

might show mercy to all and in so doing, show Himself to be merciful.   
3.  God wants us to see His mercy, and to praise Him for it.   

 
II.  Sermon.   

A.  First, Paul gives us the timeframe of God’s plan to show mercy to the Jews:  Israel will 
be hardened until all the Gentiles have been saved; but when all the Gentiles will have 
been saved, so will all the elect Jews (v. 25-27).   
1.  This hardness of heart God gave the Jews for their rejection of His Son (Matt. 

13:14-15) will only last until all the Gentiles have been brought in.   
a.  Paul tells us, “For I do not want you, brethren, to be uninformed of this mystery, 

lest you be wise in your own estimation, that a partial hardening has happened to 
Israel until the fulness of the Gentiles has come in” (v. 25).   

b.  The word “until” signals the end of God’s judicial hardening.   
c.  The fullness of the Gentiles, are all the elect Gentiles.   
d.  When they have come into Christ’s fold, Israel’s hardening will end.   
 

2.  Now why does the fullness of the Gentiles signal the end of Israel’s hardening?  It’s 
because when they have been brought in, all Israel will have been saved as well (vv. 
26-27).   
a.  Paul writes, “And thus all Israel will be saved.”   

(i)  All Israel here either refers to all the elect Israelites or more likely to all the 
elect Jews and Gentiles:  the true sons of Abraham (Gal. 3:7; 4:24).   

(ii)  When all the Gentiles have been saved, the partial hardening of Israel will be 
over and all Israel will have been brought savingly to God.   

 
b.  And when this has happened, God’s plan for the world will be over and He will 

usher in the Second Coming, Resurrection and New Heavens and Earth.   
(i)  In verse 12, we saw that when all the elect Jews are saved, it will bring 

something much better to the world, “Now if their transgression be riches for 
the world and their failure be riches for the Gentiles, how much more will 
their fulfillment be!”   

(ii)  That something better is the resurrection, “For if their rejection be the 
reconciliation of the world, what will their acceptance be but life from the 
dead” (v. 15)?   

(iii)  The resurrection happens at the Second Coming (John 5:28-29; 1 Thes. 
4:14-18), then will be the final judgment, then the New Heavens and New 
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Earth (Matt. 25), where God will forever show His love and mercy to His 
people.   

 
c.  It seems very unlikely that this refers to a future revival among the Jews, because 

if it does, it appears to indicate that no more Gentiles will be saved after it 
happens.   

d.  But if this is the end, it explains why there won’t be any further Jews or Gentiles 
saved:  because the fullness of both are in, and Christ comes back!   

e.  Paul says this is what the prophets meant with regard to the Messiah turning His 
people from their sins and bringing them to salvation.   
(i)  The Deliverer has come from Zion (earthly Jerusalem), Christ the Lord.   
(ii)  He has taken ungodliness away from Jacob through His cross, as predicted in 

Daniel 9:24.   
(iii)  God has brought in His New Covenant, as predicted in Jeremiah 31:31-34).   
(iv)  And all who partake of it through faith in Christ have forgiveness of sins.   
(v)  This is God’s plan for His Israel:  His elect.   
(vi)  This is His mercy.   
 

B.  Now this brings up an interesting question:  What is unconverted Israel like in the 
meantime?  Though they are enemies of the church, yet they are loved by God (v. 28).   
1.  They are enemies because unconverted.   

a.  They hate God and His Christ, His Gospel, and therefore, His church.   
b.  They are as any other unbeliever, haters of the light and truth.   
 

2.  But they are beloved for the sake of their fathers.   
a.  God’s mercies, though not always saving, are to a thousand generations (Ex. 

20:6).   
b.  God is not through with Israel.   

(i)  The tree still belongs to them, through God’s covenant with Abraham.   
(ii)  They are still the natural branches, for “the gifts and the calling of God are 

irrevocable” (v. 29).   
(iii)  This is why Paul lamented the fact that Israel – national Israel – had not 

received her blessings. “I have great sorrow and unceasing grief in my heart.  
For I could wish that I myself were accursed, separated from Christ for the 
sake of my brethren, my kinsmen according to the flesh, who are Israelites, to 
whom belongs the adoption as sons and the glory and the covenants and the 
giving of the Law and the temple service and the promises, whose are the 
fathers, and from whom is the Christ according to the flesh, who is over all, 
God blessed forever.  Amen” (Rom. 9:2-5).   

(iv)  Israel is still beloved for the sake of their fathers; but they will still never 
receive salvation except through faith.   

(v)  And only the elect will receive Christ by faith.     
 
3.  But God has a plan to save His elect Israelites by showing mercy to the Gentiles 

(vv. 30-31).   
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a.  Paul says the Gentiles were once disobedient:  children of wrath, wanting nothing 
to do with God, without God and without hope.   

b.  But because of Israel’s disobedience, He turned to the Gentiles to show them 
mercy (v. 30).   

c.  But now, because of the mercy He has shown to the Gentiles, He may now show 
that same mercy to those who were the heirs of that mercy.   

 
C.  And this brings us to God’s grand scheme, the reason behind all of this, the revealing 

of His plan:  “For God has shut up all in disobedience that He might show mercy to 
all” (v. 32).   
1.  God has allowed everyone to fall into disobedience.   

a.  Why did God allow the Fall/Adam’s disobedience?   
b.  Why did He allow everyone to go their own way?   
c.  Why did He allow His covenant people fall away from Him?   
 

2.  It was so that He might show mercy to all.   
a.  That He might offer them salvation.   
b.  That He might take away their sins.   
c.  That He might not give them what they deserve.   
d.  Not to every individual, but to His Israel, His elect.   
 

3.  And why did He want to show mercy?   
a.  For the same reason He does everything else:  to reveal His glory.   
b.  If there had been no Creation of men or angels, there would have been no one to 

see His glory.   
c.  If there had been no Fall, there would have been no revelation of His grace and 

mercy.   
d.  God wanted to show us how great and glorious His mercy is.   
e.  We would never have seen it, if we hadn’t first fallen into sin.   

 
III.  Application.   

A.  God wants you to see His mercy.  Have you seen the revelation of His mercy this 
morning in Christ?   
1.  The book of Romans has a very missionary thrust.   

a.  It reveals God’s plan of salvation.   
b.  It reveals God’s heart that the Jews and Gentiles be reached.   
c.  That’s why we keep coming back to this.   

 
2.  The Bible says we have all gone astray, we were all born in sin, we have all fallen 

away from God.   
a.  We have all been shut up in disobedience.   
b.  We know this is true, which is why by God’s grace we reached out and took hold 

of God’s mercy in Christ.   
c.  And having experienced it, we’ve seen it so much clearer, and we are able now to 

thank and glorify God so much more.   



5 

d.  This is what God intended:  It’s not those who are well, but sick, who need a 
physician.   
(i)  If you’re dying and there’s seems to be no hope, but a doctor saves you, you 

love and honor that doctor for his abilities.   
(ii)  We were dead and that deadness would have sent us forever into a fiery hell; 

but the Great Physician healed us by His mercy.   
(iii)  And what He wants is for us to honor Him for that mercy.   

 
B.  But let’s not forget that He desires to show others His mercy.   

1.  He wants everyone to know about it.  He wants His elect to experience it.   
2.  Have you been praying and seeking that others would see it too?   

a.  The whole world has been shut up in disobedience.  They have all fallen away.   
b.  God desires to reveal His mercy to them as well.  Christ commanded the Gospel 

to be proclaimed to them.   
c.  They need to hear the Law, so they can see their disobedience.   
d.  But they also need to hear the revelation of His mercy in Christ through the 

Gospel.   
e.  But they’ll never hear about it, unless those who know tell them.   
f.  And so let’s pray, give, witness through our lives and words, and bring God’s 

message of mercy in Christ to the world that God may be glorified.   
g.  We are indebted to His mercy.  Can we do anything less?  Amen.   


