
“Shiloh Is Coming” 
(Genesis 49:8-12)   

 

 

 

I.  Introduction.   

A.  Orientation.   

1.  Last week, we considered how the Lord disciplines/trains us through the threats 

of His judgments, through the blessings He holds out to us in His promises, and 

particularly through the adversities He brings into our lives.   

a.  Joseph was an example of this last way God deals with us.  He went through 

many difficulties, many betrayals:   

(i)  His brothers hated him and wanted to kill him, but sold him into slavery 

instead.   

(ii)  Potiphar’s wife despised him because he refused to do what she wanted; 

and so she falsely accused him and had him thrown into prison.   

(iii)  The chief cupbearer betrayed him when he indicated that he would tell 

Pharaoh about Joseph’s situation, but then failed to do so because he didn’t 

want to risk his own position.   

 

b.  But this was all part of God’s plan to train Joseph, to raise him up into power 

in Egypt and to save His people.   

(i)  The Lord wanted him in Egypt, and so used the brothers’ jealousy to get 

him there.   

(ii)  The Lord wanted him in prison so he would come into contact with one of 

Pharaoh’s servants, and so used Potiphar’s wife’s lust to bring him there.   

(iii)  The Lord wanted him before Pharaoh to interpret his dream, and so used 

the chief cupbearer’s desire for self-preservation to get him there.   

(iv)  And the Lord wanted him second in command in Egypt, and so gave 

Pharaoh the two dreams and Joseph the ability to interpret them, which 

meant that all these adversities had a purpose.   

 

2.  The Lord is sovereign over everything in our lives; He even ordains the 

difficulties we must face.   

a.  But He does it for a good reason:   

(i)  The author to the Hebrews tells us, “He disciplines us for our good, that we 

may share His holiness” (12:10).   

(ii)  Paul tells us, “God causes all things to work together for good to those 

who love God, to those who are called according to His purpose” (Rom. 

8:28).   

 

b.  Adversity isn’t easy to go through, but once we have, it bears the peaceful 

fruits of righteousness.   

 

B.  Preview.   



2 

1.  We move on now to the last revelation regarding His Son that the Lord gives us in 

the book of Genesis, contained in the blessing Jacob gives to Judah.   

a.  Hopefully, you are beginning to see something of what Jesus said to the two 

travelers on the road to Emmaus on the day of His resurrection.   

(i)  Jesus acted as though He was ignorant regarding what had just happened in 

Jerusalem.   

(ii)  When the two travelers recounted the events ending with a somewhat 

pessimistic interpretation of the empty tomb, Jesus reproved them, “‘O 

foolish men and slow of heart to believe in all that the prophets have 

spoken!  Was it not necessary for the Christ to suffer these things and to 

enter into His glory?’  Then beginning with Moses and with all the 

prophets, He explained to them the things concerning Himself in all the 

Scriptures” (Luke 24:25-27).   

 

b.  Jesus didn’t interpret every verse in the OT over those seven miles He walked 

with them, because it didn’t all have to do with Him directly; nor did He have 

time to deal with everything in the OT that concerned Him, but He certainly 

touched on those verses that directly had to do with Him, such as those we’re 

looking at in this study.   

 

2.  This morning, we see another one of these revelations of the Christ in the 

prophecy contained in Jacob’s blessing on Judah.  We’ll look at three things:   

a.  First, the blessings that were promised to the tribe of Judah.   

b.  Second, why these blessings came to that particular tribe.   

c.  And third, how these blessings pointed to Christ.   

 

II.  Sermon.   

A.  First, let’s consider the blessings that were promised to the tribe of Judah.  After the 

Lord brought about the salvation of His people through the evil actions of Joseph’s 

brothers, He was pleased to give another prophecy regarding the Seed of the woman 

which was clearer than any of those that came before.  He gave it through Jacob’s 

blessing on his son Judah.  Since our main purpose is to see how this relates to 

Christ, we’ll only consider briefly how it was fulfilled in Judah’s tribe.   

1.  First, the tribe of Judah would have preeminence over the others.   

a.  “Judah, your brothers shall praise you; your hand shall be on the neck of your 

enemies; your father's sons shall bow down to you” (v. 8).   

b.  These things have to do primarily with the fact that the king would rise from 

Judah, as we’ll see below.   

 

2.  Judah would be powerful in battle.  “Judah is a lion’s whelp; from the prey, my 

son, you have gone up.  He couches, he lies down as a lion, and as a lion, who 

dares rouse him up?” (v. 9).   

a.  Judah would be strong and fierce, like a lion.   

(i)  Right now he is young, like a whelp; his tribe is small.   

(ii)  But he would grow larger and stronger and eventually be feared as a lion.  
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b.  As we saw in the last verse, his hand would be on the neck of his enemies, 

which mean he would have victory in battle.   

 

3.  Jacob’s blessing indicates that it would be from this tribe that the office of king 

would arise.  “The scepter shall not depart from Judah, nor the ruler's staff from 

between his feet, until Shiloh comes, and to him shall be the obedience of the 

peoples” (v. 10).   

a.  This is one of the main reasons the tribe of Judah would have preeminence.   

b.  We see how this was fulfilled from sacred history.   

(i)  Saul was the first king, from the tribe of Benjamin; but he was never meant 

to continue.   

(ii)  When the Lord did establish a lasting kingly dynasty, He did so in David, 

who was from the tribe of Judah.   

 

c.  This is why Judah’s brothers would bow down to him and give him honor.   

d.  This dynasty of kings would continue until Shiloh:  we’ll consider what this 

means in a few moments.   

 

4.  Finally, the tribe of Judah would be blessed.  “He ties his foal to the vine, and his 

donkey's colt to the choice vine; he washes his garments in wine, and his robes in 

the blood of grapes.  His eyes are dull (or more properly, brilliant or sparkling) 

from wine, and his teeth white from milk” (vv. 11-12).   

a.  He would be blessed with prosperity.   

b.  His vineyards would be fruitful, the wine and milk plentiful.   

c.  Judah, in other words, would be blessed with the blessings of the first-born.   

 

B.  Second, let’s consider why the Lord gave these blessings to Judah.    

1.  Simply put, it was because the Lord chose to bestow the blessings of the covenant 

of grace through his line.   

a.  The Lord has been narrowing through the book of Genesis that line through 

which the blessings would come.   

b.  He began with the promise of the seed of the woman – which was very broad, 

since it could have meant anyone – although we know it refers to the woman 

who possessed a seed apart from a man, the Virgin Mary.  Eve seems to have 

thought that her first born Cain might have been that seed.   

c.  Then the Lord narrowed the line down to Seth among all of Adam’s children, 

then to Noah’s descendents, then to Shem (not Japheth, not Ham), then to 

Abraham (not Nahor, not Haran), then to Isaac (not Ishmael), then Jacob (not 

Esau), and now Judah (not his brothers).   

 

2.  Was there any reason the Lord chose Judah over his brothers?   

a.  The blessing of the first-born, that carried the blessings of the covenant of 

grace, was supposed to go to the first-born, since he is the heir.   

b.  But something often happened that seemed to prevent this:   

(i)  Ishmael was Abraham’s first-born, but the Lord didn’t choose him.   

(ii)  Esau was Isaac’s first-born, but the Lord didn’t choose him.   
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(iii)  Reuben was Jacob’s first-born, but again, he wasn’t chosen.   

 

c.  Ultimately, this had to do with God’s purposes; but those purposes seemed 

always to reveal themselves through human actions:   

(i)  Ishmael was Abraham and Sarah’s attempt to fulfill God’s promise, which 

God intended to fulfill through the child of promise:  Isaac.  Ishmael also 

mocked Isaac when he was weaned, causing both Hagar and Ishmael to be 

cast away from God’s covenant people (Gen. 21).   

(ii)  Esau despised his birthright and sold his blessing for a bowl of soup (Gen. 

25:29-34).   

(iii)  Reuben should have received the blessing, but didn’t because of his sin of 

going into his father’s concubine Bilhah (Gen. 35:22).   

(iv)  Judah was still behind Simeon and Levi, but they forfeited the blessing by 

slaughtering the Shechemites against their father’s will (Gen. 34; 49:5-7).   

(v)  Judah was the next in line, and though he sinned against the Lord by being 

party with those who sold Joseph into slavery and by committing incest 

with his daughter-in-law without knowing it (Gen. 38), he did later repent 

and became surety for Benjamin on the second trip into Egypt.   

(vi)  God has His purposes, but there are means to His ends.  It is possible to 

have blessings promised to you, but then lose them through sin.   

(vii)  Thankfully, salvation is something that can’t be lost.   

 

C.  Finally, let’s consider how Jacob’s blessings pointed to Jesus.   

1.  Of course, Jesus is the great King who has risen out of Judah.   

a.  Judah’s dynasty began with David, but it ended with David’s greater Son, the 

Lord Jesus Christ.   

b.  He is Shiloh, which means, “he to whom it belongs,” in this case, the kingly 

office.   

c.  Zechariah prophesied, “Rejoice greatly, O daughter of Zion!  Shout in triumph, 

O daughter of Jerusalem!  Behold, your king is coming to you; He is just and 

endowed with salvation, humble, and mounted on a donkey, even on a colt, the 

foal of a donkey” (Zech. 9:9).   

 

2.  Jesus is powerful:   

a.  Scripture calls Him the Lion of the tribe of Judah, the One who has overcome 

and is worthy to open the book with the seven seals of judgment (5:5).   

b.  He is the captain of the armies of the Lord whose kingdom is over all the 

kingdoms of the world.   

c.  He is the King of kings and the Lord of lords (1 Tim. 6:15).   

 

3.  Jacob tells us something of how this King would be exalted.  “He ties his foal to 

the vine, and his donkey's colt to the choice vine; he washes his garments in wine, 

and his robes in the blood of grapes” (Gen. 49:11).   

a.  Kings would ride into Jerusalem for their coronations on donkeys, as we know 

Jesus did; but they were also used as animals to cut covenants – this King came 

into Jerusalem to offer Himself as a sacrifice to ratify the New Covenant.   



5 

b.  He would wash His robes in the blood of grapes – Jesus, in the garment of His 

humanity, would shed His blood in order to bring salvation to His people.   

c.  And through His shed blood, He would once for all cleanse the sins of His 

people.  In Revelation, we read:  “Then one of the elders answered, saying to 

me, ‘These who are clothed in the white robes, who are they, and where have 

they come from?’  I said to him, ‘My lord, you know.’  And he said to me, 

‘These are the ones who come out of the great tribulation, and they have 

washed their robes and made them white in the blood of the Lamb’” (Rev. 

7:13-14).   

 

4.  He is the One who has the preeminence over all the earth.   

a.  Because He humbled Himself to the point of death, “For this reason also, God 

highly exalted Him, and bestowed on Him the name which is above every 

name, so that at the name of Jesus every knee will bow, of those who are in 

heaven and on earth and under the earth, and that every tongue will confess 

that Jesus Christ is Lord, to the glory of God the Father” (Phil. 2:9-11).   

b.  He is reigning and will continue to reign until all His enemies are subdued, 

“For He must reign until He has put all His enemies under His feet” (1 Cor. 

15:25).  His hand shall be on the neck of all His enemies.   

c.  Jacob prophesied that even the Gentiles would submit to Him, “And to him 

shall be the obedience of the peoples” (Gen. 49:10).  Once the Jews rejected 

Jesus, the Lord turned to the Gentiles and now they are receiving those 

blessings promised to the Jews (Rom. 11).   

 

5.  Finally, His reign will bring prosperity.   

a.  The blessing of wine and milk was to flow to the tribe of Judah.   

b.  Under Christ’s reign, there is the promise of physical blessing, when He brings 

the nations to submit to Him.   

c.  But there is now the promise of spiritual blessing:  In Him there is spiritual 

wine to bind up your wounds and to make you glad, and there is spiritual milk 

for your growth in grace because of His life and death for you.   

d.  The Lord revealed in the OT that Messiah was coming to bring these blessings, 

and in so doing advanced His kingdom and encouraged His people.   

e.  But Shiloh has already come and has taken up His reign.  The only question 

remaining is, have you received the blessings He brought?   

(i)  Have you received Him as your Savior?  Have you submitted to Him as 

your Lord?  If so, you will have your part in these glorious blessings.   

(ii)  But if you haven’t, then you will be shut out from them, unless you repent 

and turn to Jesus in faith.   

(iii)  His hand will find out the neck of all His enemies and they will be 

subdued one way or another.   

(iv)  May He subdue your heart by His grace this morning and lead you 

willingly into His kingdom.  Amen.  


