
 

“Shepherd the Flock of God” 
(1 Peter 5:1-4) 

 
 
 

We have been looking at what the Lord has told us in His Word as to what elders 
should be and what they should do, so that we will better understand the qualifications the 
Lord gives us for the office of elder when we begin to look at them.  And let’s not forget 
that the reason why we’re looking at these things is so that we might be able to discern 
whether the Lord has given us any men like this.  We need to remember that we don’t 
make elders – the Lord does.  All the training that has gone on in the officer training class 
was not to make those who were involved elders, but to see if the Lord is giving them to us 
as elders.  This series is only meant to do the same thing – to help us recognize those 
whom the Lord has given us as elders.  We need to be careful that no unqualified man 
enters this office, but only those the Lord has qualified.   

Now so far we’ve seen that the elder must be a man whose life is worth imitating.  
He must be a man who knows the will of God and who’s living it out, at least to the degree 
that he can show us what Christ wants us to be and do.  The author to the Hebrews wrote 
regarding the leaders of the church, “Considering the result of their conduct, imitate their 
faith” (Heb. 13:7).  Second, we saw that the elder must be a man of the Word and prayer.  
The Lord has appointed elders in His church to guard your souls, to prepare you for the 
day of His Judgment (13:17).  The elder is to do this is by teaching and preaching God’s 
Word and by constantly praying for you.  How can he guard you from error and lead you 
into the truth unless he first understands that truth?  How can he communicate that truth to 
you unless he is able to teach it effectively?  And how will you ever find the strength to 
walk in God’s Word and prepare yourselves for judgment unless he prays for you?  
Thirdly, we saw that the elder must be a humble man, who labors in this office diligently, 
not to bring glory to himself, but to God.  He must also be a man who really cares for you, 
who truly wants you to walk in God’s ways.  Further, he must be willing to teach you the 
whole counsel of God, everything that would be profitable for you to know, and he must be 
willing to do this publicly and more privately.  And he must be willing to do this no matter 
how much opposition or persecution might rise up against him for doing this faithfully.  He 
must be on the alert for all the flock, watching to make sure that no unwholesome doctrine 
spreads through the congregation.  He must be skillful enough and willing enough to refute 
that false doctrine when it comes.  And he must be willing to give of his time, energy and 
resources to do this work.  He must not seek this office for his own benefit, but that he 
might be able to use the gifts the Lord has given to him for the benefit of the Lord’s 
people.  He will certainly profit from this work, but he must not be in it merely for that 
profit.  He must be compelled by the fact that the Lord has called him to this office – 
because he recognizes that God has given him the gifts to do this work and the desire to do 
it – and by the fact that the people of God recognize this call and desire him to minister 
those gifts among them.  This will be done by a two-fold process.  First, the Session will 
make this evaluation, and then second, you will be allowed to evaluate those whom the 
Session believes is qualified.  And if we determine that the Lord has in fact given us such 
men, then they will be ordained and installed in office.   

This morning, I want us to look at this one last passage that deals not only with 
what the elder is to do and how he is to do it, but also with what he can expect to receive 
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from the Lord if he is faithful to this call.  But before we do, I think it would be helpful for 
us to consider briefly the context of this passage.   

Peter was writing to the Christians scattered throughout Asia Minor to help them 
make sense of the persecution and trials they were enduring.  The Lord had come, as it 
were, to His holy Temple – the church, His body – in a special way.  He was sitting as a 
purifying fire, to refine His people, to sanctify them, that they might better be able to serve 
Him.  The fire He was using was that of a trial, to try the character of their profession, to 
see what they were made of.  Jesus told us in the parable of the Sower that this is the way 
He does this (Matt. 13:20-21).  Those who aren’t true often can’t endure the testing of their 
faith, and so they wither away during the heat of a trial.  Only those who have true grace in 
their hearts – a love created by the Spirit of God for the Father and His Son – are able to 
endure it.  They alone will love Him enough never to forsake Him no matter what the cost.  
Peter said that it wasn’t until he had cleansed His own house that He was going to bring 
judgment to the rest of the people.  They, of course, apart from Christ, would not be able to 
endure it at all.  This is why Peter wrote, “For it is time for judgment to begin with the 
household of God; and if it begins with us first, what will be the outcome for those who do 
not obey the gospel of God?  And if it is with difficulty that the righteous is saved, what 
will become of the godless man and the sinner” (4:17-18)?  The fact is they will perish 
apart from Christ, which is why we need to evangelize them while we still have the 
opportunity.  Yes, if we are faithful in doing this, we will suffer persecution.  But if we 
suffer, Peter tells us, we are blessed, “because the Spirit of glory and of God rests upon” us 
(4:14).  “Therefore,” Peter says, “Let those also who suffer according to the will of God 
entrust their souls to a faithful Creator in doing what is right” (v. 19).   

But having said this, Peter finishes his letter with an exhortation to all of them to 
live a godly life, beginning with the elders.  When God begins His refining process, He 
often does so with the leaders of His people, so that they might – as I’ve said – lead His 
people by way of example.  And so let’s consider for a few moments what Peter wanted 
the elders to do as ministers of God’s flock.   

First, he exhorts them to shepherd that flock, which was among them.  But before 
he does this, he first wanted them to understand – just as Paul wanted the Ephesian elders 
to understand, as we saw last week – that he also was involved in this work.  He calls 
himself a fellow elder, which means that he too had this responsibility laid on him by the 
Lord.  He was charged with the same oversight, exercised the same authority and was 
bearing the same burden.  But yet in the middle of this difficult work, he had an 
encouragement that he also wanted to share with them, the same one that qualified him to 
be one of Christ’s apostles – he was a witness of the sufferings of Christ.  He had been 
with Jesus through His earthly ministry.  He had witnessed His glory on the mountain.  He 
had seen the sufferings of His Savior, which were for him and for all God’s elect, the same 
sufferings he pointed to in his letter again and again as an example and an encouragement 
to his readers, that they might follow His example in suffering.  Peter knew that Christ’s 
example would not only be an encouragement to these elders to endure the same thing 
Christ had endured in ministering to them, but by reminding them of His sufferings, he 
would be pointing them again to the source of power and strength they would need to 
endure it – to Christ and the help He earned for them through His sufferings, the work of 
His Spirit.  Peter had learned firsthand what it meant to fail in the middle of a trial, when 
he denied his Lord three times (Matt. 26:69-75).  But he also knew that through the 
sufferings of his Savior, the guilt of his sin was removed, and the power to overcome his 
inability to face suffering was bestowed.  If Christ could give him the strength to serve the 
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Lord after such a miserable failure, how could He fail to do so for them?  This should be 
an encouragement not only to those of us who are elders here this morning, but to all of us 
who have received Christ in faith.  No matter what we have done, no matter how we have 
failed, there is power enough in the cross of Christ to take away our sins and to give us the 
strength to push on toward Christ-likeness.  We must look to Christ continually for His 
mercy and grace to persevere to the finish line.   

But there is one more encouragement here.  Peter says that he is also a partaker of 
the glory that is to be revealed.  This is the reward he was looking to, the same reward he 
mentions of at the end of this passage.  Yes, there is suffering; there is persecution.  But 
there is also reward for that suffering, which the Lord Jesus Christ will give on the day 
when He returns.  Unlike the glory that most people seek in this world but which few 
actually obtain, this glory will be for all who faithfully serve the Lord in this life and it will 
never fade away.  After the rich young ruler sadly left Jesus because he realized that he 
loved his riches more than God, Peter said, “‘Behold, we have left everything and followed 
You; what then will there be for us?’  And Jesus said to them, ‘Truly I say to you, that you 
who have followed Me, in the regeneration when the Son of Man will sit on His glorious 
throne, you also shall sit upon twelve thrones, judging the twelve tribes of Israel.  And 
everyone who has left houses or brothers or sisters or father or mother or children or farms 
for My name's sake, shall receive many times as much, and shall inherit eternal life’” 
(Matt. 19:27-29).  Peter knew that there was a glory promised to him that was yet to be 
revealed when Jesus returned.  But it wasn’t only for him – it was for these elders, it was 
for you elders, and it was for everyone of you here who are willing to give up everything 
you have, pick up your crosses, and risk everything, even suffering, even suffering to 
death, for the glory of God (Cf. 1 Cor. 9:25; 2 Tim. 4:8; Jam. 1:12).  You really don’t lose 
anything of value when you follow Christ.  He gives us far more than anything we will 
ever have to give up – the true riches, reserved in heaven.  To these elders, he says, “Christ 
suffered and laid down His life, and He was crowned with glory and honor above every 
principality and power.  If you do this work faithfully, Christ will also give to you the 
unfading crown of glory” (v. 4).  This makes it all worthwhile.   

So much for the encouragement; let’s consider briefly now the charge – “shepherd 
the flock of God.”  Since we’ve already considered what this means from Paul’s charge to 
the Ephesian elders in Acts 20:17-38, I won’t repeat that now, except to remind you that 
this is a charge for the elders to teach and preach accurately, the whole counsel of God – 
everything that is profitable for them to know – both publicly and in more private settings, 
so that those under their charge will be ready for the Day of Christ’s Judgment.  They 
wouldn’t be responsible for the whole body of Christ, but for that portion of the flock – 
notice – that was among them, that portion which the Lord, in His Providence, had allotted 
to them.  What this passage really contributes to what we’ve already seen is how they are 
to do this.  First, it must not be under compulsion, but voluntarily.  You know as well as I 
do, that if our heart is not in our work, we’ll really get very little done.  The dragging of the 
feet produces little useful labor and a lot of useless effort.  This is why Paul writes to 
Timothy, “If any man aspires to the office of overseer, it is a fine work he desires to do” (1 
Tim. 3:1).  To aspire to the office is to desire the work.  This work, as we’ve seen, requires 
a great deal of study and prayer; it requires Christ-like character, gifts to teach, and the 
time and energy for this work.  The man who doesn’t desire to do what is required should 
not seek this office.  If his heart isn’t in it, he will not only be a burden to the church, but 
he will be a burden to the rest of the elders as well.  He must be willing to do the work.  
Now I don’t mean that he must sacrifice his family to do this, because one of the 
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requirements for this office is that he govern his own household well (1 Tim. 3:4).  But 
certainly it means that he must not have so many commitments that he has little or no time 
for the work the Lord calls him to in His church.  If this is the case, he may be gifted to be 
an elder, but it must not be God’s timing.   

Second, he must do this not only voluntarily, but also “according to the will of 
God.”  The reason why the elder needs to know God’s Word so well is that that Word is 
his authority and the supreme authority in the church.  The church is not a democracy – 
which means it is not governed by the people.  The church is not a republic – which means 
it is not governed by the wisdom of a few wise men.  The church is also not a monarchy – 
in the sense that it is not to be governed by one man.  Rather, the church is a theocracy – it 
is to be governed by God, as He reveals His will in Holy Scripture.  Governing the church 
is not a matter of personal preference, but of studying the Scripture to know what Christ 
wants done in His church.  This is why an elder must be experienced in the Scriptures.  If 
he isn’t, when he is faced with a decision, he will go with what seems right to him or what 
he has seen others do, rather than what he knows to be right in God’s eyes.  His job is 
merely to declare and to minister the Word of God.  Christ is the Head of His church.   

But third, the elder must exercise oversight, not for sordid gain, but with eagerness.  
This is simply to say that elders are not to govern for their own financial gain, but for 
Christ’s gain.  They are not to be greedy.  Since we have looked at this before, I will 
simply say that the office is not to be made to serve the elder for his benefit, but the elder 
to serve in the office eagerly for the glory of Christ and the good of His people.   

And lastly, he must not lord it over those under his care, but prove to be examples 
to them.  The temptation might be there for the elder to pull rank, to show his superiority 
over the flock.  There hasn’t been too much danger of this in most churches because of the 
consumer driven environment we live in.  Most churches today bend over backwards to 
make sure that the church services and programs are just what the people want.  And the 
people, for the most part, have been trained to expect this.  But there have been times, and 
there certainly still are those places today, where the leaders of the church don’t use their 
authority to serve the flock, but to control it.  But this isn’t why Christ gave it.  Elders are 
not to be lords, but servants.  They are not only to lay down their lives to help you prepare 
for the Day of Christ’s appearing, they are also to be examples to you of this very thing, so 
that you will be encouraged to do the same for others.  Remember that in Christ’s 
kingdom, it’s not the one on top who is the greatest, but the one on the bottom.  Jesus said 
to His disciples, “If anyone wants to be first, he shall be last of all, and servant of all” 
(Mark 9:35).  Now this doesn’t mean that there won’t be times when the elder must use his 
authority to command obedience to Christ.  We already saw that the author to the Hebrews 
called upon his readers to obey their leaders and submit to them (Heb. 13:17).  But it does 
mean that he won’t use his authority to dominate the flock, but instead to lead it into all the 
ways of God’s truth.   

And so the elders are to shepherd the church of God, not grudgingly, but willingly; 
not according to their own preferences, but Christ’s preferences; not for personal gain, but 
for Christ’s gain; and not as lords, but as servants of Christ.  If they do this faithfully, they 
have a reward; but if not, as Paul said, the blood of men may be charged to their account.  
May the Lord use this to help your elders shepherd you more effectively and faithfully.  
May He use this to help the men who desire this office judge themselves as to their 
qualifications more accurately.  And may He use it to help the Session and all of God’s 
people to determine whether or not the Lord has in fact blessed us with additional men as 
elders in His church.  Amen.   


