
 

 “Make Disciples of All the Nations” 
(Matthew 28:18-20) 

 
 
 

Introduction:  Why does the church exist?  What is her purpose in the world?  What did the 
Lord establish her for?  And what does He want her to do?  Did Christ found the church so that 
we would use every means possible to get people into the buildings which we would build, so 
that we could say we have a large and successful church?  Was it so that the church could 
provide a Christian alternative to every secular pastime and recreation that the world enjoys?  
Did He call us together out of the darkness of sin and Satan into the light of God so that we 
might find ways to fulfill our own lives and our own desires?  Just why did Christ save us in the 
first place?  And having saved us, why did He not take us straight to heaven to be with Him 
there?  These are important questions.  They are questions which we must ask ourselves again 
and again, lest we follow the way of our own sinful corruptions and leave undone the work 
which Christ has called us to.  At the present time when the real purpose of the church is in 
question, when no one seems to know what the church is really supposed to be doing, it would be 
good for us to draw again from the Scripture the purpose which Christ gives us for His church.   
 In Matthew 28, we have probably one of the best known passages of Scripture in the 
whole Bible, and probably also one of the most neglected.  Here, Christ gives us the answer in a 
nutshell.  In the context He has finished His work of redemption.  It was completed on the cross 
when He cried out, “’It is finished!’  And He bowed His head, and gave up His spirit” (John 
19:30).  Christ had paid the price for the sins of His people.  He had removed all of their guilt 
and the punishment which was due for their sins.  He had earned for them the first-fruits of the 
Spirit, who would apply to them the righteousness of Christ through faith, and who would  later 
be poured out upon them to equip them for service.  All of this was guaranteed by the 
resurrection, by Christ’s having risen from the dead.  In His resurrection, His people were also 
raised in principle.  And now they knew that after their death Christ would come and raise their 
dead bodies back to life, while their spirits would go to be with the Lord.  But Jesus had one 
more thing to do before His departure back to His Father.  He had to give His church her 
marching orders.  He had to tell them what they were to do between now and the time when He 
would call them home, and what the church should be doing as a whole between the time of His 
first coming in humiliation and His second coming in glory.  In this passage, He gives to us the 
real purpose of the church, what we are really all about, what it is that He would have us to make 
a priority.  And what He says is that,  
 
 We, as the church of Christ, are to be actively involved in making disciples.   
 I would like you to see this morning the basis for this command of Christ, the command 
itself, and then the promise Christ has given to ensure that it will be carried out.   
 
I.  First, the Foundation of This Command Is Rooted in the Authority of Christ.  He Says, 

“All authority has been given to Me in heaven and on earth.”   
A.  Christ, as the God-Man, Has Been Entrusted by the Father with Authority Over All of His 

Creation.   
1.  What does Christ mean here where He says that all authority has been given to Him?  

Is He saying that as God He did not already have all authority?   



2 

 

a.  No.  He is not saying that.  Christ is the second person of the Triune God.  He has 
forever been and will ever be the unchangeable God of Creation.   

b.  As God, He has all authority and honor and glory.  This could never be increased in 
the slightest, because it is already infinite in measure.   

 
2.  What Christ does mean here is that as the God-man, as the Messiah of God, all 

authority is entrusted into His hands to work out all things for the good of His church in 
His kingdom.   
a.  Don’t forget that Christ is not only the second person of the eternal Godhead, He is 

also a true man.  He took upon Himself our nature to accomplish our salvation, 
without losing His deity.   

b.  Christ is the God-man, and it is this God-man who has been entrusted with all 
authority over all of Creation.   

c.  He it was who, after His sufferings, His resurrection and His ascension, took His 
place at the right hand of God and began to reign.   

d.  The author to the Hebrews writes, “But He, having offered one sacrifice for sins for 
all time, sat down at the right hand of God, waiting from that time onward until His 
enemies be made a footstool for His feet” (10:12-13).  And Paul writes, “For He 
must reign until He has put all His enemies under His feet.  The last enemy that will 
be abolished is death” (1 Cor. 15:25-26).  Christ began to reign after His 
resurrection and ascension, and He will continue to reign until He comes again in 
glory to raise all men to the judgment of the final day.  That is when death will 
abolished.  He writes, “But when this perishable will have put on the imperishable, 
and this mortal will have put on immortality, then will come about the saying that is 
written, ‘Death is swallowed up on victory’” (v. 54).   

e.  But during this interim period, God has entrusted to Him all authority in heaven and 
on earth to overrule all things for the good of His church.  Christ, as our King, has 
authority to protect us and to subdue all of His and our enemies.  The Father says to 
His Son in Psalm 2, “Ask of Me, and I will surely give the nations as Thine 
inheritance, and the very ends of the earth at Thy possession.  Thou shalt break them 
with a rod of iron, Thou shalt shatter them like earthenware” (vv. 8-9).   

f.  The only thing which His authority does not encompass is God Himself.   
 

B.  How Do We Know that He Has This Authority?  God Has Borne Witness to It Himself 
by Raising Him from the Dead.   
1.  Why should the apostles now believe Christ, seeing that He had just been taken and 

crucified by the Roman governor?   
2.  It was the fact that everything He had said was vindicated by God when He raised Him 

from the dead.  This was God’s attestation to Christ, to the apostles, and to the world 
that this was His Son, and that everything He had said was true and could not fail.   

 
II.  Secondly, Christ, on the Basis of The Authority which Was Given to Him by His 

Father, Commands His Church to Make Disciples.  “Go therefore and make disciples of 
all the nations, baptizing them in the name of the Father and the Son and the Holy 
Spirit, teaching them to observe all that I commanded you.”   
A.  The Central Focus, or Burden, of this Command Is to Make Disciples.   
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1.  This is what it is that we are seeking to know, the true purpose of the true church.   
a.  It is not to try and make the largest church on earth, merely for the sake of having 

followers of a particular ministry.   
b.  It was not for the purpose of making us healthy, wealthy, or even that we would 

even be comfortable and have fulfilled lives.   
c.  It was for the purpose of making disciples, followers of Christ, students of the risen 

Lord who would be like Him.   
d.  This is the one thing by which we must judge all that we do.  This is that star by 

which we should determine if we are steering a right course.  This tells us whether 
or not we are on track.  This is what our Lord told us to do.   

 
2.  And notice also the extent of this disciple-making.   

a.  The church as a whole is not to make disciples only of those within their four walls.   
b.  It is not to make disciples only of their own community, city, state, or nation.   
c.  But we are to be making disciples of all the nations, every one of them.   
d.  This is a large task!  It is very large.  This is why the Lord has given us so much 

time in which to do it.   
e.  He started with the twelve.  The twelve went out and discipled others.  And after 

nearly 1000 years, the task is still far from completed.  There are still many nations 
which do not have a Gospel witness at all!   

f.  We need to become refocused on what our task is.  The church has gone aside into 
so many other issues that she has largely neglected this work.   

g.  But now knowing what the work is that we are to do, how are we to do it?     
 
B.  The Way in Which Jesus Tells Us to Do This Work Is to Go, Baptize and Teach.   

1.  You cannot make disciples unless you first go to those who need to be reached.   
a.  This word “Go” in the text, is actually in the past tense.  It is literally “having 

gone.”  You cannot make a disciple unless you first go.   
b.  The Tugutil tribe in Indonesia would never have been reached unless someone like 

the Miles had gone to them.   
c.  The Chinese people would never have been saved if men such as Hudson Taylor, 

who founded China Inland Missions, had not taken seriously this call of Christ.   
d.  As a matter of fact, if the apostles and disciples had not carried the message of the 

cross any further in their day, Christianity would have died in their time.   
e.  Paul writes, “How shall they believe in Him whom they have not heard?” (Rom. 

10:14).   
f.  We cannot expect the world to come into the church to learn of Christ, we must go 

out to them with the message.   
 

2.  Secondly, and what is understood in the text, you must preach the Gospel to them.   
a.  Jesus said to His disciples, “Go into all the world and preach the Gospel to all 

creation.  He who has believed and has been baptized shall be saved; but he who has 
disbelieved shall be condemned” (Mark 16:15-16).   

b.  Having gone, they must hear of Christ before they will ever be saved.  They must 
know who He is, and what He has done.  They must know that they need to believe 
on Him and turn from their sins before they will ever see life.  And they must know 
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that they stand in need of the new birth from above before they will ever savingly 
believe.  Jesus said, “Truly, truly, I say to you, unless one is born again, he cannot 
see the kingdom of God” (John 3:3).   

 
3.  Thirdly, if they respond in faith and repentance, they must receive the sign of the New 

Covenant, namely the sign of baptism in the name of the Triune God.  “Baptizing them 
into the name of the Father and the Son and the Holy Spirit.”   
a.  This baptism obviously does not save them.  It merely represents outwardly what 

has taken place inwardly.   
b.  If the person baptized has believed in Christ, then as surely as the water cleanses the 

flesh, so surely has the grace of Christ cleansed his soul from all sin and granted the 
grace of regeneration.   

c.  It also visibly represents their separation from the world into the covenant 
community of God, into the society of the redeemed.   

d.  And it is to be done in the name of the Triune God, because it is He who gives us 
these blessings, by an officer who has been set apart for this purpose by God, namely 
a minister.   

 
4.  And lastly, they must be taught.  They must be taught to obey everything which the 

Lord had commanded His disciples.   
a.  Jesus said, “Teaching them to observe all that I commanded you.”   
b.  This is a tall order and the most difficult part of the process.  This is that which will 

take far more time than the other steps.   
c.  A person, by the grace of God, may be saved in a short time.  It may be 

instantaneously when they hear the gospel, or the Lord may take them through a time 
of weaning from the world and sin, before He grants this gift.   

d.  Baptism takes only a few moments as the waters are applied in the name of the 
Triune God.   

e.  But instructing them in the most holy truths of Christ virtually takes a lifetime.  A 
person may study their whole life and still not know it all.  It is not that knowing is 
the end of instruction.  Obedience is!  But a person may not do, until he knows.   

f.  But how are they to be instructed?  This is the be the work of the church.  The 
primary work within the walls of the church.   

g.  God has instituted the office of teacher within the church primarily for this purpose.  
He is called the elder.  That is why one of the qualifications for the elder is that he 
be “able to teach” (1 Tim. 3:2).   

h.  This gift and ability is exercised in many different ways.   
(i)  The preaching of the word is to instruct you both in sound doctrine and in sound 

living.   
(ii)  The Sunday School class is also for this purpose.   
(iii)  Counseling is nothing more than helping you to apply the truth of God’s Word 

to your particular struggles.  
(iv)  Visitation is also for this purpose.  It is but one more means the Lord has given 

to communicate divine truth in a more personal way.   
(v)  The Lord has established for you the office of elder in the church for the 

purpose of discipling you.  I don’t know if you have ever looked at it in that way, 
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but that is a fact.   
(vi)  And it is not only the minister that I am referring to, but also the ruling elders.  

That is why it is important that you elect to this office only men who are qualified 
to do the job.  But once having elected them, you need to let them do the work 
the Lord has called them to.  You must confide in them, learn from them, submit 
to their authority as they seek to use it to build you up in Christ.   

(vii)  And we must not forget that the deacons also play a role in the discipling 
process.  They are to serve you and help you.  But also by way of instruction and 
example, they are to teach you to honor the Lord in your service to others.   

(vii)  These are the main ways in which the Lord formally equips His disciples in 
the church, whose disciples you are, if you are trusting in the Lord Jesus Christ 
this morning.   

 
i.  But there are informal ways in which discipling and teaching go on in the covenant 

community which are also vitally important.   
(i)  There are classes of various kinds and various levels which are taught to help 

each member of the church grow in Christ.   
(ii)  There are those men who are more mature in the Lord who will help disciple 

other men to be godly leaders in their homes.   
(iii)  There are women who are mature who will help disciple other women to be 

lovers of their husbands and children and to keep their houses in order.   
(iv)  And there are parents who are to be training their children in the right ways of 

Christ, so that if the Lord has mercy on them, they may be fruitful members of 
His kingdom.   

(v)  Discipleship is a comprehensive process, one in which we are all involved in 
many different ways.  Christ wants us to be equipped for service, so that we in 
turn might equip others, that they might equip others, and so on, until He returns.   

 
III.  Lastly, and Most Important to Our Success, Is the Assurance Which Christ Gives that 

This Task Will be Completed.  “And lo, I am with you always, even to the end of the 
age.”   
A.  It Is the Presence of Christ in His Church Which Will Ensure Its Success.   

1.  The church is not a human organization.  It was not founded by a mere man, nor is it 
made merely of men, but of men, women and children who are the living temples of the 
Lord Jesus Christ.   

2.  He is present in His church by His divine presence and by His Holy Spirit.   
a.  He is the driving force behind the church’s work.   
b.  It is His Spirit who gives us the desire for this work and empowers us to complete it.   
c.  It is for this reason that the work makes any advance at all.  We could do nothing 

spiritual in our own strength.  But we can do all things through Christ who 
strengthens us.   

 
B.  And He Has Promised that His Presence Will Remain with Us Until Our Work Is 

Completed.   
1.  He will be with us all the days until the end of the age.   

a.  It is during this age, the church age, that the Lord is gathering in His people.   
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b.  After this comes the consummation of all the ages, the eternal state.  Then the Lord 
will abide more intimately with His people forever.   

 
2.  But when the consummation of the age will have been reached, the church’s work will 

be over, but not until then.   
a.  And so we must keep on working and laboring and harvesting in the power of 

Christ.   
b.  We must not rest until the Lord in His timing calls us to enter into our eternal rest 

through death, or until He comes for us again.   
c.  But we must labor knowing that the Lord has pledged His power for our aid, so that 

our labor is not in vain in the Lord.   
 
3.  People of God, what is your view of the church?  What do you think she should be 

doing?  What are you doing to ensure that that work will be done?  Each of you here 
have a responsibility.   
a.  You who are elders, what should you do?  You are to be discipling the people of 

God in all the ways of Christ through teaching, visiting, and counseling.   
b.  You who are deacons, what should you do?  You are to be discipling God’s people 

in the area of service, both through instruction and by being an example to them of 
what a servant ought to be, both within and without the church.   

c.  You who are more mature in the Lord, what are you to be doing?  You are to 
continue to submit to the teaching authority of the church so that you might grow in 
the Lord, and use what you have learned to help protect, nurture and equip those who 
are less mature than you in the Lord.   

d.  You who are spiritually immature, what should you do?  You need to submit to the 
authority which Christ has given to His church so that those He has placed over you 
can disciple you in the Lord.   

e.  You who are parents, what does this call you to?  You are to be discipling your 
children in the Lord.  The elders are seeking to equip you so that you can equip your 
children.   

f.  You who are children, what are you to do?  You must submit to your parents and to 
your elders as we seek to use God’s authority to disciple you into mature followers 
of Christ.   

g.  And all of you who are Christ’s here this morning, what is your mutual 
responsibility?  It is to proclaim the Gospel to as many as the Lord gives you 
opportunity.  You are the church.  There is no other.  Yes, there are other churches 
of Christ in the world.  But you must not leave the work to another.  We must look 
to ourselves and our own responsibility.  We must seek to bring Christ to our 
neighbors.  We must ask the Lord, even as the Miles did, “Lord, do you want me to 
go?”  And if He says yes, we must say, “Here I am Lord; send me!”   

h.  And don’t forget that for this task, the Lord has provided sufficient power.  His 
presence is with us to bless us in this endeavor, as long as we are aiming at doing His 
will.  And He will continue to give us this power and strength until the time that it is 
no longer needed, when the church victorious will be the church at rest.   

i.  But what if you are outside of Christ this morning, what does the Lord require of 
you?  You must repent and turn to Christ in faith.  You must sever your ties with 
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the world.  You must turn from all of your sins.  And you must embrace Christ.  
You must come to Him and ask Him to break the reigning power of sin in your heart 
so that you might truly trust in the Lord and submit to His rule and become His 
disciple.   

j.  Use the means that He has placed at your disposal to come to Him.  Read His word.  
Listen to it being preached.  Pray and ask Him for His mercy and grace.  You 
cannot do it on your own.  It is not within your power to turn from the things you 
love so much.  But it is within His.  Come to Him and ask Him for mercy through 
Christ.  Turn to Christ and be saved.  Amen.   

 


