
“Fit for Service” 
(Acts 6:1-7)   

 
 
 

I.  Introduction.   
A.  Orientation.   

1.  This morning, we considered a dispute that arose in the early church.   
a.  The disciples up to this time had enjoyed a blessed unity, peace and mutual love.   
b.  But something happened to disturb that idyllic situation:   

(i)  The Greek speaking Jews complained that their widows were being completely 
overlooked in the daily administration of food.   

(ii)  Obviously, for a widow that would be devastating, since she has no one to 
provide for her.   

(iii)  Something had gone wrong:  the native Hebrew speaking Jews weren’t taking 
care of their needs.   

(iv)  Someone needed to take oversight of the situation, but the apostles didn’t have 
the ability to do so, and still fulfill Christ’s call on their lives.   

 
2.  So the apostles told the congregation to select seven men that they might appoint to this 

work.   
a.  The disciples saw the wisdom in this, submitted to this plan, searched, and found the 

seven men.   
(i)  Seven, most likely because they needed seven to do all the work involved.   
(ii)  Thankfully, there were at least that many among them.   
(iii)  Although this shouldn’t surprise us because there were at least 8,000 men in the 

congregation by that time.   
 

b.  They brought them to the apostles who then ordained them to this very important 
office of deacon:   
(i)  There are some who believe that this passage isn’t referring to deacons, but to an 

office that was only temporary until this situation changed, until the need was 
met.   

(ii)  There are others who believe that these men were proto-deacons – that this was 
one of the events that eventually led to the appointment of the office of deacon in 
the church.   

(iii)  But I think it’s fairly clear that these men were actually functional deacons, and 
the primary reason is because of what they were doing.   

(iv)  Theirs was a ministry of mercy, aimed at meeting the physical needs of the 
congregation, on the one hand (although not purely physical), and on freeing the 
apostles up, on the other, so that they could devote themselves to the work of 
prayer and ministering the Word.   
(a)  The Lord gives His church men to rule and to teach His people:  they are 

called elders.   
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(b)  But He gives other gifted men to His church as well, men whose 
responsibility it is to lighten the load of the elders in certain areas so that they 
can do what the Lord has called them to do.  These men are called deacons.   

(c)  Once they were set aside to this office by the laying on of hands and began 
their ministry, we read that the Word of God kept on spreading and that the 
number of disciples continued to increase greatly in Jerusalem.  Even a great 
many of the priests were becoming obedient to the faith (v. 7).   

(d)  This was because the apostles were freed up from these other obligations in 
order to do what Christ had called them to do, which was to devote themselves 
to prayer and to the ministry of the Word (v. 4).   

(e)  And this is why the office of deacon is so vital to the well-being of the 
church.   
(1)  The things that they have to do are very important, so important that they 

can’t be overlooked.  Theirs is a ministry of mercy.   
(2)  But if the elders must give their attention to that work, then their ministry 

in the Word and prayer will suffer, which will cause not only the church to 
suffer, but also the kingdom of God, since it won’t be able to advance as 
quickly.   

(3)  Deacons then are very important.  We need them.  The Lord knows that we 
need them, which is why He gives them to His church.   

(4)  There are many necessary for the work of the church to move forward – it 
can’t be done by one man or by a few.   

(5)  Every one of us must play our part, use our gifts to build up the body, so 
that together we might advance the Gospel.   

 
B.  Preview.   

1.  This evening, let’s return to the qualifications of deacon.  It would be helpful for us to 
do this for several reasons:   
a.  For one, there wasn’t really enough time this morning to adequately deal with them.   
b.  For another, we need to be looking among the members of our flock to see if the 

Lord has given us men like this:   
(i)  If so, we need to know what to look for.   
(ii)  If He has, we need to recognize these men as gifts from the Lord, and set them 

aside to that office so that they can help free up the elders to do the work Christ 
has called them to do.   

 
c.  For still another, even though these are the qualifications for this office, we need to 

remember that we are all called to be growing in most of these areas:   
(i)  Elders and deacons aren’t appointed just to minister their gifts, but to be 

examples to the flock.   
(ii)  These qualifications are nothing more or less than Christ’s image being formed 

in them.   
(iii)  We aren’t called to do exactly what Jesus did, but we are all called to become 

like Jesus.   
(iv)  And so these qualifications have the effect of calling us to grow in each of these 

areas, at least those that can apply to us.   
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2.  And so this evening, I want us to see three categories of qualifications a man must meet 

to qualify as a deacon:   
a.  First, the moral qualifications.   
b.  Second, the reputation qualifications.   
c.  And finally, the managerial qualifications.   
d.  These qualifications found in 1 Timothy 3:8-12 actually expound for us what it 

means to be filled with the Spirit and wisdom (Acts 6:3).   
e.  If you are continually filled with the Spirit and walk by the Spirit, He will form 

Christ in you, whose reputation was impeccable and whose life expressed the infinite 
wisdom of God.   

 
II.  Sermon.   

A.  Let’s begin by considering the moral qualifications.   
1.  The first is that he must be dignified, which means that he must be worthy of respect or 

honor (1 Tim. 3:8).   
a.  Hendriksen, in his commentary on 1 Timothy says that they must be respectable, one 

who has a spirit-wrought gravity (130).   
b.  In other words, he must not be immature, but take the things of eternity very 

seriously.   
c.  The more seriously you take the Bible as a whole and seek to live it, the more 

seriously people will take you and respect you.   
 

2.  Secondly, he must not have a double-tongue, which means that he must not be insincere 
(v. 8).  He must not say one thing to one person and something completely different to 
another, like Ananias and Sapphira who sold their property for one price, but then told 
Peter that they sold it for another (Acts 5).   

3.  Thirdly, he must not be addicted to much wine (1 Tim. 3:8).   
a.  Remember, wine is not forbidden in Scripture, but drunkenness is.   
b.  He may drink wine, but not too much.  He must not be a drunkard.   
c.  Paul tells us not to be under the power of wine, but under that of the Spirit (Eph. 

5:18).   
 

4.  He must not be fond of sordid gain (v. 8).   
a.  He must not be one who embezzles or pilfers money like Judas who loved to take 

money out of the disciples’ common bag (John 12:6).   
b.  Since the deacon’s primary work has to do with collecting and distributing money to 

the poor as an act of mercy, you can see why this is important.   
 

5.  He must be one who holds to the mystery of the faith with a clear conscience (1 Tim. 
3:9).   
a.  Like the elder, he needs to know the truths of the Christian faith and hold to them 

firmly in his heart.   
b.  But unlike the elder, he’s not required to be skillful in teaching them.   

(i)  His work will not be primarily one of teaching, but of mercy.   



4 

(ii)  However, in ministering the mercy and compassion of our Lord to those inside 
and outside the church, he will also be called upon to minister the Gospel of our 
Lord.   

(iii)  This is why he must sincerely hold to it with a clear conscience, not only for his 
own sake – for his own salvation – but also for the salvation of others.   

(iv)  People can tell when you are insincere, when you don’t believe what you say.   
(v)  One of the most powerful means the Lord uses to bring the lost to Himself is the 

heartfelt witness of a person whose life is truly committed to the Christian faith.   
 

6.  Finally, he must be a one woman kind of man (v. 12).   
a.  This means that he must not be a polygamist, and he must not be the kind of man 

who is looking to make a change in wives.   
b.  He must love and be devoted to his wife.   

 
B.  Second, let’s consider the reputation qualification in Acts 6:3, as well as the general 

qualifications of being filled with the Spirit and wisdom.   
1.  The apostles told the congregation to choose men of good reputation:   

a.  They must have a good witness in the congregation and in the community.   
b.  They must be morally upright/blameless.   
c.  They must have an established track record of holiness, visible holiness that is seen 

by others.   
d.  The light of Christ must be shining from them.   
 

2.  The only way they could have this is if they are filled with the Spirit.   
a.  The Spirit is the One who produces whatever good thing there is in us.   
b.  That’s why we must strive to be filled with the Spirit, on the one hand, and keep 

from quenching and grieving Him on the other.   
(i)  If we are filled with the Spirit, Christ will be formed in us.   
(ii)  The moral qualifications will be taking shape in us.   
(iii)  The love of Christ will be pressing us forward:   

(a)  Not only the love we have for Him.   
(b)  But also the love He gives us for others.   
 

(iv)  This is the key to godly living, to sanctification:  be continually filled with the 
Spirit and do not come under the influence or bondage of anything else.   

(v)  This is also the key to godly wisdom:  if we are willing to do His will from the 
heart, we will know His will:  He will make it plain to us in His Word.   

(vi)  This is especially important when we consider the managerial qualifications.   
(vii)  A deacon must know godly truth and be able to apply it to real life situations:  

he can only do this if he is filled with God’s Spirit.   
 
C.  Finally, let’s consider the managerial qualifications.   

1.  Deacons, like elders, are to be good managers of their children and their own 
households (1 Tim. 3:12).   
a.  Paul puts a great deal of stress on how a man manages his children as an indicator of 

his faithfulness and usefulness.   



5 

b.  If a man doesn’t learn to practice piety in his own house, will he do so outside of his 
house?   

c.  What we do in private, when no one else is watching us, is a good indicator of what 
we are really like.   

 
2.  Since our children will be most affected by what we do in the home, looking at them 

should say something about our character, if we have children.   
a.  The man who would be a deacon, and who has children, must be faithful in teaching 

them the ways of righteousness and in training them to walk in those ways, as well as 
being an example of these things to them.   

b.  He must be faithful to his calling as a father, which is a calling to govern the lives of 
his children, until they are old enough to govern themselves.   

 
3.  But he must also be a good manager of the other aspects of his household.   

a.  In this case, Paul is probably referring to the man’s own finances.   
b.  You can imagine the kind of difficulties the church would experience if we placed a 

man in charge of our finances who wasn’t able to manage his own.   
c.  He may very well waste and squander the resources entrusted to him for the ministry 

of the Gospel.   
d.  The man who would be a deacon must be faithful in both areas – with regard to his 

children and his own household – before he shows himself qualified to take up the 
ministry of mercy in God’s house.   

e.  If a man shows that he has these management qualifications, as well as the moral and 
reputation qualifications, then he demonstrates that he has the kind of gifts and 
maturity necessary to be a deacon.   

f.  Our passage also mentions women, that they must be “dignified, not malicious 
gossips, but temperate, faithful in all things” (v. 11).   
(i)  This doesn’t refer to the deacon’s wife (no such qualification for elders).   
(ii)  Nor does it necessarily refer to women deacons (no evidence of a woman 

occupying ordained office in Scripture).   
(iii)  Rather, it most likely refers to those women who were set aside to help the 

deacons in those areas they wouldn’t be able to do alone, such as ministering to 
the younger women or widows.   

(iv)  Those who would serve as representatives of the church must be mature 
Christians.   

 
D.  Let me mention just three further matters in closing.   

1.  First, those who would serve in this office must first be tested.   
a.  Obviously, they must be tested in the area of the qualifications to make sure they are 

qualified.   
b.  And they must be tested in their ability to perform this office so that they might 

show not only that they are gifted to do it, but that they have the desire to do it and 
that their ministry will be a blessing to the church.   
(i)  In some cases, a church’s ministry of mercy may receive the most attention in the 

community.  It may be what makes the church most noticeable to those outside.   
(ii)  Since this is the case, the deacon must be a good representative of Christ.   
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(iii)  This is why they must first be tested to make sure they are beyond reproach, so 
that they will represent Christ accurately and not bring reproach on the church.   

 
2.  Second, Paul also speaks of the reward that a deacon can expect to receive for doing 

this work faithfully.   
a.  He says not only will they “obtain for themselves a high standing,” but also “great 

confidence in the faith that is in Christ Jesus” (v. 13).   
b.  They will stand out in the eyes of the church because of their faithfulness in their 

calling, and they will strengthen their assurance that they are Christ’s, which will 
give them greater boldness in their work.   

c.  There are benefits to faithfulness.   
(i)  When we serve the Lord faithfully, rather than reluctantly, the Lord reveals 

Himself more to our souls, giving to us a greater sense of His presence in our 
lives, which is one of the greatest blessings we can have.   

(ii)  This is something the faithful deacon can expect to receive.   
 

d.  But there are other blessings, as well.   
(i)  We know from the Scriptures that the more we give ourselves to the work of 

Christ, the more we sacrifice, the more we obey from a gracious and thankful 
heart, the greater our reward will be from the One who will give to every man 
according to his works (Rom. 2:6).   

(ii)  The one who faithfully serves as a deacon can look forward to a greater reward.   
 

3.  Finally, we need to remember that these promises aren’t only for the deacon or the 
elder, but to all Christians who give of themselves freely to serve and honor the One 
who died to redeem them.   
a.  There is a promise here to each one of us.   

(i)  Each of us can is called to serve Christ’s body and those outside the church.   
(ii)  Each of us can strengthen our assurance by being faithful to that call.   
(iii)  Each of us can also increase our reward in heaven by being diligent in our 

calling.   
 

b.  Therefore, each of us should strive to become what the deacon must be to be 
qualified for that office.   
(i)  He is given to us not only to serve us, but to be a model of service that we can 

follow.   
(ii)  The more we follow him as he follows Christ, the greater will be our reward in 

heaven.   
(iii)  Brethren, let’s pray that the Lord will raise up deacons among us, let’s look for 

those that may already be among us, and let’s strive to be ministers of mercy 
ourselves.  Amen.   


