
 

“Count the Cost” 
(Matthew 8:18-22) 

 
 
 

Introduction:  What does it cost to be a Christian?  Many believe that it doesn’t cost anything at all.  But 
does Christ in His work of redemption do everything for you, and expect nothing in return?  Can a person 
who has lived according to his own way come to Christ and continue in that same way and still go to 
heaven?  Is there no cost involved in being a Christian at all?  This isn’t what the Lord tells us here.  He 
tells us that there is a cost.  He tells us that there is something that we must be willing to pay.  Now please 
don’t misunderstand me.  Salvation is free.  You don’t need to pay for it.  There is nothing you can do to 
earn it.  Christ has paid it all.  He has done everything that is necessary to save you.  There is nothing left 
for you to add to it.  All you could add would be your imperfect works anyway.  And since this is so, why 
would the Lord require them?  How could they improve Christ’s perfect work?  They couldn’t.  For you to 
try and improve on the work of Christ would be like an amateur artist trying to improve Leonardo Da 
Vinci’s Mona Lisa, only to try and improve on Christ’s work would be infinitely more impossible.  
Anything the artist would attempt to do would only devaluate the painting, and likewise, anything you 
might attempt to do to add to your salvation would only mar Christ’s perfect work.  You cannot earn your 
salvation.  You cannot add to your salvation.  Salvation is receiving what Christ has done, in the place of 
your own work.  It is trusting in Him, not only to remove your sins, but also to clothe you with a perfect 
righteousness, a perfect record of law keeping.  John writes, “But as many as received Him, to them He 
gave the right to become children of God, even to those who believe in His name, who were born not of 
blood, nor of the will of the flesh, nor of the will of man, but of God” (John 1:12-13).  All you need to do is 
simply receive God’s salvation in Jesus Christ, by turning from all your sins and trusting in Christ alone to 
save you.  But getting back to our original question, since this is true, since Christ had done it all, does this 
mean that there is no cost to following Jesus?  No, there is a cost.  Christ says that it will cost us everything 
that we have:  our families, our earthly possessions, our earthly reputation, in short, it will cost us 
everything we have, even our lives.  If we are not willing to pay that price, Jesus tells us, then we cannot be 
His at all.   
  Now I think that this teaching answers a very important question for us this morning:  Why is it that 
there are so many people who claim to be Christians in our country -- about 80-90% --, but yet our nation is 
in the state that it is?  Why is there so much evil, so many evil people, and wicked and perverse practices?  
Why are laws continually being passed which compromise biblical morality, such as those which allow 
women to murder their children and those which allow men to cohabit with men and women to cohabit 
with women as though they were married?  Why is this legislation even supported by those who claim to be 
Christians?  Is it because Christians are really no different and will live no differently than the world?  Is it 
because Christ’s presence in His people makes no difference at all?  No.  The Bible tells us that there is a 
great difference between a person who is converted and one who isn’t.  I think it’s time that we woke up to 
the fact that not everyone who claims to be a Christian is necessarily a Christian.  There are many people 
who are deceived about themselves and about where they stand with the Lord.  There are many who are 
lying to themselves, thinking that they can have all the benefits of Christianity, without paying the price.  
They think they can have their sin and salvation too.  But the Lord tells us that this isn’t true.  Following 
Christ will cost us everything we have, especially all our sin.  The true Christian will gladly pay that price.  
He wants to be rid of all of his sin.  If we are not willing gladly to pay that price, it means that God has not 
had mercy on us.  We are still dead in our trespasses and sins and under God’s eternal wrath.   
  Our passage this morning deals with the cost of being a Christian.  It records for us a conversation 
which Jesus had with a man who seemed to be interested in following Jesus, but didn’t seem to realize that 
there was a cost involved.  And as we look at how Jesus responded to him, let us ask ourselves this 
question:   
 
  What are we willing to pay to follow Jesus?  Are we willing to pay what Jesus requires?   
  If we come to Him with any conditions, anything which we are not willing to give up for Him, we 
cannot come to Him at all.  Christ wants us unconditionally, or He will not have us.   
 
I.  Let’s take a look then at this first man who approached Jesus.   
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A.  Matthew writes, “Now when Jesus saw a great crowd around Him, He gave orders to depart to the 
other side.  And a certain scribe came and said to Him, ‘Teacher, I will follow You wherever You 
go.’”   
1.  Now this was the time of Christ’s great popularity.  People were flocking around Him 

continually, wanting to see His miracles and hear Him teach.  Matthew tells us that the miracles 
He had just done, in casting out demons and healing the sick, had caused a great crowd to gather 
around Him.  But now it was time to go.  It was time to minister to others.  Jesus desired to cross 
the sea of Galilee to preach the Gospel also to those on the other side.   

2.  But just as He gives the order to depart, a man comes out from the crowd and says, “Teacher, I 
will follow You wherever You go.”   
a.  This man, Matthew tells us, was a scribe, one who spent his time copying the Law of Moses, 

and so knew it very well.   
b.  Now the scribes, for the most part, were as corrupt as the Pharisees.  It was rare that any of 

them wanted anything to do with Jesus.  But here was one who seemed to be interested in 
following Him.  He appeared to have wanted to become one of His disciples.  He said to 
Jesus, “I will follow You.”   

c.  Notice too how strong his desire seemed to be.  There didn’t seem to be any limit to what the 
man was willing to do for Him:  “I will follow you wherever you go.”   

d.  Apparently, he was deeply affected by the things which Christ had said and done.  He was 
convinced that following this man was the right thing to do, even though many others of his 
sect were strongly opposed to Him.   

e.  Certainly, on the surface, this man looked ripe for discipleship.  Many who looked at him 
may have even thought that he was already converted man.  But looks can be deceiving.  The 
question is:  was he willing to pay the price?   

 
B.  Notice how Christ responded to him.  It shows us that He knew something about this man, which 

could not be seen on the surface.  He said, “The foxes have holes, and the birds of the air have nests, 
but the Son of Man has nowhere to lay His head.”   
1.  Jesus pointed out that, though His Father very graciously provides for all of His creatures, so that 

the fox has his den and the bird her nest, this would not necessarily be the case for those who 
followed Him.   
a.  Christ was not rich, nor was He aiming to get rich through His ministry.   
b.  He was poor.  He didn’t have any earthly possessions, outside of the clothes on His back.  He 

was completely dependent on the hospitality of others even to carry on His ministry.  As we 
saw last week, even in His own home town, He had to rely on the hospitality of Peter 
(Matthew 8:14).   

c.  Now why was Christ poor?  Why did the One who is the Creator and Owner of the whole 
created realm come into the world as a pauper, rather than as a rich man?  I believe that one 
of the reasons He did so was that He might show us how worthless worldly possessions 
really are.  These things that people think are so necessary to make them happy really don’t 
make you happy at all.  You can possess the whole world, Jesus tells us, and still lose that 
which is far more precious:  your own soul.  Riches are worthless.  Christ showed us that 
they are by living His whole life without them.   

d.  But there was another reason.  He also became poor that He might purchase for His people 
something infinitely more precious than this world’s wealth:  salvation.  Paul writes, “For 
you know the grace of our Lord Jesus Christ, that though He was rich, yet for your sake He 
became poor, that you through His poverty might become rich” (2 Cor. 8:9).  Christ laid 
aside all these things in order to gain that which was far more valuable.  And now Jesus is 
asking this man if he is willing to do the same.   

 
2.  Jesus is saying to him, “Realizing that there is nothing of the world to gain by following Me, do 

you still want to come after Me?   
a.  Have you yet counted the cost of being My disciple?  There won’t be any warm houses or 

soft beds.  There won’t be any easy roads.  Following Me will cost you all of your comforts, 
all your earthly securities.  Knowing this, do you still want to come?   
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b.  Christ asks us this same question this morning.  Have you counted the cost, and knowing the 
price, are you willing to pay what Jesus requires every day of your life to be His follower?   

c.  Becoming a Christian is not what most professing Christians think.  You do not become a 
Christian by praying a prayer, or by making a decision, or even by being baptized in a 
church.  You become a Christian by forsaking all that you have to follow Christ.  If you are 
not willing to give up your own life and all that you have, you cannot be a Christian.  Luke 
writes in 14:25-35, “Now great multitudes were going along with Him; and [Jesus] turned 
and said to them, ‘If anyone comes to Me, and does not hate his own father and mother and 
wife and children and brothers and sisters, yes, and even his own life, he cannot be My 
disciple.  Whoever does not carry his own cross and come after Me cannot be My disciple.  
For which one of you, when he wants to build a tower, does not first sit down and calculate 
the cost, to see if he has enough to complete it?  Otherwise, when he has laid a foundation, 
and is not able to finish, all who observe it begin to ridicule him, saying, “This man began to 
build and was not able to finish.”  Or what king, when he sets out to meet another king in 
battle, will not first sit down and take counsel whether he is strong enough with ten thousand 
men to encounter the one coming against him with twenty thousand?  Or else, while the other 
is still far away, he sends a delegation and asks terms of peace.  So therefore, no one of you 
can be My disciple who does not give up all his own possessions.  Therefore, salt is good; 
but if even salt has become tasteless, with what will it be seasoned?  It is useless either for 
the soil or for the manure pile; it is thrown out.  He who has ears to hear, let him hear.’”   

d.  Now it could be that this man didn’t understand what following Christ would really cost.  But 
Christ wanted him to know upfront, so that he could decide whether he was willing to pay 
the price.  Following Christ costs a great deal.  Knowing what that cost is, are you willing to 
pay?   

e.  Christ says that you must count the cost before you ever come after Him.  This idea of trying 
to get people into the kingdom without showing them the cost, lest we scare them away, is 
foolish.  We can’t even enter the kingdom until we are willing to pay that price.   

f.  But what if we are not willing to pay, what if we are not willing to give up the things Jesus 
says we must?  Jesus says that you can’t hang on to those things and still have heaven.  You 
must give them up.  You must be willing.  But how can we become willing?  How can we 
have the ears Jesus said we need to hear what He says and the eyes to see the beauty and 
desirability of what He offers?  Only God can give us these ears, only He can give us these 
eyes.  It is purely an act of His grace, as we sang in the hymn this morning.  If you are deaf to 
His Word, if you are blind to its beauty, only God can heal you.  You must come to Him and 
ask for His mercy, you must come to Him and ask Him to tear down the idols in your life.  If 
you hold onto these things, you will surely perish.  But if you give them up and turn to Christ 
and love Him most of all and serve Him with all your heart, you will be saved.   

g.  Now again, don’t misunderstand.  Salvation is free, we cannot earn it.  But Jesus tells us that 
when we receive Him, we must receive Him on His terms.  His terms are that we must leave 
everything to follow Him.  As we saw last week, this doesn’t always mean that we must get 
rid of all of our possessions or give them all to the poor, as Jesus required of the rich young 
ruler, because the Lord does want us to provide for our families.  But it does mean that we 
must consider everything we have as His, use it for His glory and His glory alone, and be 
willing to part with it at a moment’s notice, if He should call us to.   

h.  Are you willing?  Have you counted the cost and are you willing to pay the price?  Or are you 
holding something back?  A great man of God once said that if you have so much as a nickel 
you are not willing to let go of, that you claim to be your own, that nickel will condemn you 
to hell.  It is something in your life which you are refusing to submit to the Lord.  The Lord 
must have all of you, or He will have none of you.  Does this sound harsh?  It really isn’t.  It 
is very reasonable.  What did Christ hold back in bringing His people to the Father?  
Nothing.  He gave us everything.  He poured Himself out even unto death in order to bring 
life to His people.  Jesus is simply telling us that if would come after Him, if we would 
follow Him into the eternal kingdom of God, we too must be willing to give up everything 
we have.  Jesus tells us that the man who found the treasure in the field sold everything he 
had to have that treasure.  The man who found the pearl of great price gave up all that he 
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owned to possess it.  Our Lord tells us that if would have that same treasure, that pearl of 
great price, that eternal kingdom of God and eternal life which He offers, we must do the 
same.  We must give Him all of our possessions, our time, and our strength.  We must even 
be willing to lay down our lives, if He should call us to.  That great English reformer and 
martyr, Thomas Cranmer, realized when he recanted of his Protestantism that it was only to 
save his life.  But Christ called him to give up his life when he came to Him and to follow 
after the truth.  And so he repented of his recantation.  And when he was brought to the stake 
to be burned for his obedience to Christ, he first put his hand into the fire that signed that 
paper of recantation, before that same fire burned his body to ashes for his unwillingness to 
compromise Christ’s requirements.  Are you willing to pay this price?   

i.  Now we don’t read that Christ rejected this scribe, but only that He challenged the sincerity of 
his offer, whether he was truly willing to follow Christ wherever He might go.  We really 
don’t know what his response to Christ was.  But Christ asks you the same thing this 
morning, Are you willing to accept Him on His terms?  Have you counted the cost and are 
you willing to pay?  You can only do this if God has put His grace in your heart.  If He 
hasn’t, and you are still unwilling, then I counsel you this morning to call out to Him for 
mercy.   

j.  Well, our time is at an end.  But I would ask you to consider what we have seen this morning, 
especially in light of the Lord’s Supper we will be celebrating next week.  The Lord’s Supper 
is a reminder to us of what it cost Jesus to redeem us.  The bread reminds us of His broken 
body, the wine reminds us of His shed blood.  Our salvation was very costly.  It cost Christ 
everything He had.  What have we given Him in return?  What should we give Him?  Let us 
pray.   


